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Executive summary  

As per the requirement of this report, Worthenshaws Ltd is selected which a small business is 

operating in the UK. This report included the profile of Worthenshaws Ltd along with strength 

and weaknesses. The report also included the suggestions to overcome the weakness of the 

organisation. In the third phrases of this report, there is discussion about the business plan of 

Worthenshaws Ltd. and the changes should be enabled in the business plan. Finally, the report 

included the impact and the analysis of performance for last two years.  
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Introduction  

Small business enterprise has fewer employees with small capital and has highest in numbers in 

UK. Worthenshaws is selected for this report as a small business which operates in the UK. 

Worthenshaws Ltd Produces frozen dessert which is free from allergen effect and is healthy. 

Besides this, it has key focus on the health issues of the children and for this the founder of this 

business invented this healthy frozen dessert which is healthy and free from unhealthy 

substances. Besides this, Worthenshaws Ltd is now expanding toward the readymade food for 

the adult and as a result is now formulating strategies and plan.  

Task-01 

1.1 A profile of a selected small business identifying its strengths and 

weaknesses 

Worthenshaws Ltd is a private limited business with 4 shareholders which is worth more than €4 

million in 2018. It is established to provide healthy and nutritious frozen desserts as an 

alternative to the unhygienic ice cream (ltd, 2019). The gluten-free frozen dessert is proved to be 

effective and now it is expanding its business toward the readymade meal through focusing to 

health and nutrition. Worthenshaws has won the Dragon den series-8 and now its product is 

selling in Sainsbury, Tesco and such other renowned retail chain.  

 

Organisation Background: 

Year established- 27th July, 2009. 

Winner of the dragon den series-8. 

The product is healthy and alternative to the 

frozen ice cream.  

Current activities and nature of the business 

Worthenshaws Ltd produces healthy readymade 

food and healthy, nutritious, and allergen free 

frozen desserts which is alternative to ice-cream 

(ltd, 2019). In the following- key nature of the 

Owner and Manager:  

Kristy Henshaw is an entrepreneur whose son 

suffered due to food allergy and thus she 

created healthy allergy free baby food. She 

invented gluten-free ready meals and thus 
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business is explained- 

Focus: key focus of the business is on the 

nutrition and to ensure healthy alternative for ice 

cream. 

Mission statement: Mission is to increase return 

as well as to provide healthy alternative to ice 

cream and other foods.   

wins dragon den series-8 (2010) (Dunsby, 

2019). She established Worthenshaws Ltd 

with the aim of promoting healthy food for 

baby and for earning money. Her gluten-free 

ready meals and frozen pudding gives her 

opportunity to establish herself as an 

entrepreneur of small business which is worth 

more than £4 million.   

Products and services: 

Worthenshaw mainly focuses on the healthy 

foods which will provide nutrition along with 

good taste. The key focus of Worthenshaws was 

on the healthy alternatives to ice cream and thus 

it produces healthy and nutritious frozen 

desserts. Now it is planning for expansion and 

thus it is focusing toward the adult ready meals 

which will also be nutritious and healthy.  

Owner structure:  

Worthenshaw is a family owned private 

limited company with share capital. It is now 

operating under the supervision of Miss 

Kirsty Jillian Henshaw. This is a small 

business with less than 50 employees and it is 

worth €4 million. According to the latest 

confirmation report, Worthenshaws has one 

director with no secretary. 

 

 

Strength: 

➢ Healthy and nutritious food provided by 

Worthenshaw is key strength of this 

business. 

➢ High brand value  

➢ Skilled and engaged employees  

➢ Unique and diversification through 

quality also provides it competitive 

Weakness: 

➢ Fewer employees: The number of 

employees required is very poor in 

number. It is found that it has only 4 

employees.  

➢ Poor marketing strategies  

➢ High turnover: The turnover rate of 

Worthenshaws is high as two of the 

Director  

Employee Employee  Employee  

Figure 1: Organisation structure. Source: Self-made. 

https://companycheck.co.uk/director/916184177/MISS-KIRSTY-JILLIAN-HENSHAW
https://companycheck.co.uk/director/916184177/MISS-KIRSTY-JILLIAN-HENSHAW
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advantages over other business.  secretary of Worthenshaws has been 

resigned recently.  

 

 

1.2 Compare the performance of Worthenshaws Ltd.   

Worthenshaws ltd is currently operating with high competition from various Ice Cream 

Company and fast food business. Several businesses are operating in the industry in which it is 

operating and they have some competitive advantages like Worthenshaws has. The key 

competitors of Worthenshaws include Alicia's Handmade Ice Creams & Sorbets, Langage Farm, 

Gemak UK, and so on. In the following, the performance of Worthenshaws Ltd is comparing 

with Alicia's Handmade Ice Creams & Sorbets- 

Worthenshaws provides frozen desserts which are used as the alternative of ice cream and in 

contrary Alicia's Handmade Ice Creams & Sorbets is producing ice cream with healthy elements 

like fresh milk, fruits and so on. They are operating with similar motto of providing healthy 

foods with good taste for their customers. Where Worthenshaws has turnover near €2 million, 

Alicia's Handmade Ice Creams & Sorbets has turnover near €1.5 million. The sales of 

Worthenshaws increased by 75% in the year 2018 compare to the 2017 (Dunsby, 2019). In 

contrary, Alicia's Handmade Ice Creams & Sorbets experienced 40% in the sales amount. So, it 

is quite clear that Worthenshaws is on the right path and ahead in competition with Alicia's 

Handmade Ice Creams & Sorbets. The market share of Worthenshaws is more than Alicia’s by 

10% due to its high focus toward the health issues of children. Besides those, it has expanded its 

business to the healthy readymade meals that help him to gain more market share than Alicia’s 

ice cream. The net asset value of Worthenshaws ltd is increased by 7.33% where the net asset 

https://www.linkedin.com/company/dolc%C3%A8amor?trk=similar-companies_org_title
https://www.linkedin.com/company/langage-farm?trk=similar-companies_org_title
https://www.linkedin.com/company/dolc%C3%A8amor?trk=similar-companies_org_title
https://www.linkedin.com/company/dolc%C3%A8amor?trk=similar-companies_org_title
https://www.linkedin.com/company/dolc%C3%A8amor?trk=similar-companies_org_title
https://www.linkedin.com/company/dolc%C3%A8amor?trk=similar-companies_org_title
https://www.linkedin.com/company/dolc%C3%A8amor?trk=similar-companies_org_title
https://www.linkedin.com/company/dolc%C3%A8amor?trk=similar-companies_org_title
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value of Alicia’s ice cream is increased by 4% (ltd, 2019). Where Worthenshaws used to sale its 

product with the help of some famous retail chain organisation like Sainsbury and Tesco, 

Alicia’s ice cream used to sale by own vehicle and with the help of some regional retailers. So, 

the distribution channel of Worthenshaws is better than Alicia’s ice cream. The products line of 

Worthenshaws has more variations compare to the Alicia’s ice cream and that is also advantages 

for Worthenshaws. The total current asset value of Worthenshaws is £175,103 where total 

current assets value of Alicia’s ice cream is less than £150,000 (ltd, 2019). So, it is quite clear 

that Worthenshaws is performing with good growth and have strong market position.  

Finally, Worthenshaws is performing well to deal with competition and in that case it is 

supported by brand value it has earned with winning dragon den series in the year 2010. 

 

Task-02 

 

2.1 Recommending appropriate actions to overcome the weaknesses of 

Worthenshaws Ltd.  

Worthenshaws Ltd is a private limited company operating within UK and produce frozen 

desserts as an alternative of ice cream and its products are free from substances that are free from 

allergen effect. Besides this, the use of healthy substances provided it with competitive 

advantages to gain a good market share in the business (Blackburn, Hart and Wainwright, 2013). 

It is now expanding its business toward readymade meals and it has some obstacles in the way of 

operating and expanding its business. In the following, suggestions are provided to be used in 

removing obstacles or weakness of Worthenshaws Ltd- 

Worthenshaws Ltd has fewer employees compare to the demand for the products it produces and 

for that reason it needs to overcome this weakness through recruiting employees with potential. 

It is got that Worthenshaws has only 4 employees and that is a serious problem for 

Worthenshaws in the way of expanding its business to other areas. Currently, it is moving for the 

production of readymade meals and to do that it needs more employees. So, it should hire some 
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employees who have potentials and it should arrange training for the new employees to ensure 

that they are capable of performing as per the expectations. 

Worthenshaws Ltd has high turnover as two of its secretary has been resigned from their job and 

that is a serious problems. Worthenshaws is a growing business with high potential and it should 

take extra care of its employees. To reduce turnover, the employee should be provided with 

intrinsic and extrinsic motivation. They should be provided with monetary benefits along with 

recognition of their success (Pugh and Mayle, 2009). They should be praised for their 

performance and should be provided with respects. 

Poor marketing strategy is another weakness of Worthenshaws and due to this it is not getting 

desired increase in the sales. So, it should improve its marketing strategy. It is a small business 

with limited resources and it doesn’t have that much fun to inaugurate comprehensive marketing 

initiatives. But there are some cheap ways of marketing that is effective as well as efficient. 

Worthenshaws can use social media like Facebook, twitter, and LinkedIn to promote its business. 

It should redesign the Facebook page it had and should ensure that customers are getting the 

information they needs.  

It is found that Worthenshaws is selling its products with the help of some famous retail chain 

but it doesn’t have any outlet of its own. So, it can open some outlet of its own and in that way it 

can improve its distribution strategy and thus can increase its turnover. Besides this, it should 

search for franchisee as a way of increasing its business and earning with lower effort.  

 

2.2 Analyse ways in which the existing performance could be maintained and 

strengthened  

Worthenshaws has now good market position with high brand value and it should maintain and 

strengthen its current performance. It can maintain and strengthen its performance through 

following ways- 

Maintain good cash flow position: Good cash flow position is beneficial for the expansion 

decision and for improving business performance. Besides this, Future is uncertain and to deal 
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with uncertainties it has to maintain good cash flows. In 2016, it had £122,846 as cash where it 

had £78,874 as cash in 2017 (ltd, 2019). So, there are ups and downs in the cash flow position 

and it is essential to maintain good cash flow position to maintain and strengthen its 

performance. So, it should maintain good cash flow position to maintain and strengthen its 

performance.  

Building effective business strategy: Strategy makes clear line to achieve organisations’ goal 

effectively within predetermined time (Schaper and Schaper, 2014). So, Worthenshaws should 

build effective strategy to maintain current performance and to strengthen its performance.  

Carry out customers’ satisfaction survey: Taste of the customers’ changes with time and it is 

the duty of the organisation to know the customers’ demand to operate business effectively 

(Shear, 2009). In that case conducting customers’ satisfaction survey is effective to know 

customers’ needs and preferences. So, Worthenshaws can carry out customers’ satisfaction 

survey to maintain and strengthen its performance.  

Good relationship with stakeholders: Customers, suppliers, retailers, and so on are the key 

stakeholders of a small business and every small business requires to have good relations to 

ensure that they are getting what they needs for producing and they are able to gain what they 

have determined (Schaper and Schaper, 2014). In the case of Worthenshaws, suppliers, 

customers, and retailers organisation are key stakeholders and it should maintain good 

relationship with them to maintain and improve its performance.  

Creativity and innovation: Small business has lower fund, small size, fewer employees, and 

such other obstacles and for that reason they needs to be innovative and should invent unique 

products regularly (Shear, 2009). Worthenshaws should inaugurate new product within regular 

interval and thus it can maintain and strengthen its performance.  

Maintaining appropriate performance record: Performance of small business should be 

regularly evaluated and should record the result of performance evaluation to ensure that it is on 

the right path (Blackburn, Hart and Wainwright, 2013). The evaluation and recording of 

performance will help Worthenshaws to design strategy and thus to maintain and strengthen its 

performance.  
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2.3 Suggesting new areas in which the business could expand  

At present, Worthenshaws has good market share with high brand value but without expansion 

of its business market share will reduce gradually (Bachkaniwala, 2010). So, it should expand its 

business and this will help it to improve its performance to achieve organisations objective. In 

the following, some of the strategy is suggesting to be used for the expansion of Worthenshaws- 

Establishing own outlets: Currently, Worthenshaws is selling its product with the help of 

supermarket chain and as a result it is not getting the focus it deserves. So, it can establish its 

own outlets to expand its business.  

Merger: Worthenshaws can marge with another organisation of similar industry or in supply or 

distribution channel and thus it can expands its business (Blackburn, Hart and Wainwright, 

2013). This is an option where the organisation will get competitive advantages of lower cost for 

production and delivery of the products.  

Food processing: Now, Worthenshaws is producing frozen dessert and readymade meals but it 

can expand its business toward food processing which is an exciting option for small business. 

Within this, it can produce dry product with good packaging and thus it can expand its business 

in food processing areas.  

In the following, the strategy that can be used as a means of expansion are explained- 
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Figure: Ansoff matrix. Source: (Yin, 2016). 

Market development: Through this strategy, an organisation can use existing product to capture 

new market. Here, a business can enter into new market and with the help of existing product can 

gain high sales volume (Bachkaniwala, 2010). Worthenshaws has good existing product and with 

the help of this product it can enter into new product and thus can capture large market share. 

Worthenshaws is not available in whole Britain and thus it can now expand its business in whole 

Britain with the use of existing product. 

Market penetration: market penetration is increasing sales volume with the help of lower cost 

or such other aggressive marketing strategies (Bazik, 2019). This is especially effective for large 

organisation and for that reason it should not be used by Worthenshaws.  

Diversification: Diversification is a good option where Worthenshaws can invent new product 

which is unique and has good quality (Bachkaniwala, 2010). Through inventing unique and 

quality product, Worthenshaws can use diversifications as a means of expansion. For example- 

Worthenshaws can invent new food item which is healthy and nutritious and thus can expand its 

business as per diversifications strategy.  
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Product development: New product development is always an attractive option of expanding a 

business (Yin, 2016). It will help to capture market share within more effective ways and thus it 

will be beneficial for the expansion of Worthenshaws. It can develop more like its Gluten-free 

frozen dessert and thus can expand by using product development strategy.  

It is suggested that the market development strategy will be effective for Worthenshaws to 

expand its market as it has unique and quality products.  

Task-03  

3.1 Giving my assessment on existing business objectives and plans 

Business organisation has certain objective that requires proper business plan to achieve the 

objectives. Business plan includes financial plan, marketing plan, objective, and so on. In the 

following, business plan of Worthenshaws has been assessed- 

Business concept: 

Worthenshaws is a private limited business which produced healthy gluten-free dessert 

(alternative of ice cream) for the children. Kristy Henshaw invented this due to his son’s allergic 

problem due to foods (Dunsby, 2019). The frozen dessert is healthy, nutritious and free from 

allergen a substance which is healthy for children. Recently it has planned to expand its business 

toward readymade meals for adult.  

Business objective: 

The objectives of Worthenshaws are to provide a healthy alternative to ice cream for children 

and to provide healthy readymade meal for adult. Along with that, it has objectives to increase its 

profits by 10% within the nest years by inaugurating new product in the market. Finally, it has 

objectives of expanding its business through developing new market and product (ltd, 2019). The 

objectives of Worthenshaws is SMART and achievable. There is time frame of the objectives 

and the objective is measurable. So, it can be said that the formulated objectives of 

Worthenshaws has fulfilled the SMART objective criteria.  
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Marketing plan:  

Worthenshaws Ltd is a small private limited company with limited capital and turnover that 

limited its marketing initiatives. It can’t invest in comprehensive marketing strategy due to its 

financial limitation. But it has high brand value as it has won dragon den series in the year 2010 

and as a result it has high demand in the market (Murthy, 2007). So, it used to promote its 

product through using billboard and social media. It especially depends on different social media 

like Facebook, twitter, LinkedIn, and so on. Recently, it has faced reduction in the sales volume 

as there are alternative of this product and as a result it needs more concern toward the 

marketing. The product is limited to some area of England and there is no outlet for selling the 

product by itself. Besides this, there are only two products in the product line which should be 

increased.  

Financial plan: 

Financial plan for a business is essential as it determines the sources of funds, sources of cost, 

and projected return from the business. Financial plan helps it to gain the funds required for 

starting up a business. It used to have funds from investors as the business is on profit and 

growing. Through wining dragon den, it had its funds and through operation of 10 years it has its 

cash to expand in small scale. But for the expansion, it depends on the bank as it returned the 

investment got by winning dragon den. It is now planning to produce readymade meal for the 

adult and for this it is depending on bank loan. The financial plan is perfect considering the 

current situation but for expansion it should think differently and should gather loan from the 

bank or should collect investment from the investors. 

Performance indicators:  

Performance indicators are those measurable factors used to measure business performances. 

Several organisations use several performance indicators and they are used differently in 

different organisation (Shear, 2009). Worthenshaws uses cash reserved, sales volume, net profit, 

and net worth of the business as its key performance indicators. Although there are other factors 

can be used for measuring performance, the use of only the financial aspects is perfect for such a 

small business. Sales volume has been increased by 75% and its cash reserved also improved by 
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5%. So, the use of financial elements as the indicators of performance looks good for 

Worthenshaws ltd.  

 

3.2 Review business plans and suggest areas where changes can be made 

In order to achieve predetermined objectives, the business plan looks good but some changes can 

be made to make the business plan more effective (Winkler, 2015). The changes will help 

Worthenshaws to achieve its objective properly within time.  

The business plan is integrated with goal but it is necessary to have proper strategy for achieving 

the business objectives. The business objectives of Worthenshaws are effective but it requires 

focus on the goal. It is necessary to bring some changes in the business plan to ensure that the 

business plan is fit with the goals. So, there are some weaknesses which are creating obstacles 

and needs changes. 

In the following, the weaknesses of the business plans are reviewed- 

Distribution strategy: Worthenshaws used to distribute its product with the help of supermarket 

chain which increases the market price of the product. It has not a single outlet of its own to sell 

its product directly to the customers (Yin, 2016). So, it should establish some outlet to sell its 

products by own.  

Marketing strategy: Although it has high brand value, it has poor marketing strategy. It should 

use some of the effective promotional strategy to promote its product. Currently, it is promoting 

its brand via the use of social media (Winkler, 2015). It should also use different other options 

like direct selling, discount selling, and so on to improve its selling.  

Fewer employees: There are only few employees in the company and that is one of the 

impediments of producing more (Yin, 2016). So, it should recruit more employees to ensure that 

the business plan is as per the goal.  

Financial strategy: It has poor financial strategy which should be changed immediately to 

expand its business. It should ensure that it has balance between the capital invested by 

shareholders and loan collected from bank or investors. 
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Product line: Worthenshaws have limited products and to achieve business goal it should invent 

more products to ensure diversifications in the product line (Winkler, 2015). So, it should go for 

new product development as a means of its planning for the business expansion.  

There are some other aspects of organisation that should be changed for the better management 

of the organisation. MC Kinsey 7S model can be used to find out the aspects that should be 

changed for the better management of the organisation-  

 

 

Figure: MC Kinsey 7S model. Source: (Chinomona and Ming-Sung Cheng, 2013). 

The elements which needs to be changed from this models are explained in the following- 

System: Worthenshaws is producing product with the purpose of selling its product by the help 

of retailers. It is planning for expansion and for this it should develop and change the system of 

managing employees of the organisation. Besides this, there are no systems of training but the 

expansion plans requires training for proper performance.  
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Strategy: Strategy is the combination of some sub-strategy and those sub-strategies should have 

proper alignment with the organisational goal and each other’s (Shear, 2009). Marketing strategy 

as well as financial strategy of the Worthenshaws should be changed to ensure that organisation 

has high sales volume and appropriate strategy for funding for new product development. 

Change in the financial strategy will reduce the cost of starting up a new project and thus it will 

help in the increase of profit.  

Staffing and personal skills development: For the expansion of the business and for more 

production, more staffing is required. Staffs of the organisation manage other resources and 

ensure the best utilisation of the organisations’ other resources (Chinomona and Ming-Sung 

Cheng, 2013). There are no such effective strategy stated in the business plan and for that reason 

there should have changed in the staffing strategy. Employees should be hired and should be 

provided with training to make them fit for performing as per the expectations.  

The elements explained in the above needs immediate changed as there is high negative effect of 

those strategies on the performance of the organisation. Through those changes in the business 

plan, organisation will be able to manage its staffs, ensure more sales volume, and produce more 

products. Besides these, the changes on the above three phrase will facilitate business expansion 

in the proper ways.  

 

3.3 Prepare an action plan to implement the changes.  

To implement changes in the organisation, there should have action plans as it shows the ways of 

effective implementation. The implementation through action plans helps organisation to 

measure the success of implementation (Chinomona and Ming-Sung Cheng, 2013). In 

formulating action plan, there should be followed the following two steps- 

Determining required change: First, the change required for the organisation should be 

determined through proper analysis of the business plan and situational analysis (Winkler, 2015). 

In the previous part of the report, the changed necessary has been determined. 

Strategy to manage change: Finally, strategy to monitor and controlling the strategy should be 

determined to ensure that organisation is getting what it needs for implementing the changes. 
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Proper strategy will help to implement the changes effectively and thus to ensure the 

achievement of the strategy. There are two types of strategy can be used to manage the 

organisational changes including centralized and decentralised (Yin, 2016). Centralised strategy 

has been implemented by top level management where decision is centralised. In contrary 

decentralised strategy engaged lower level manager and employees in formulating strategy and 

decision making. In Worthenshaws the decentralisation strategy will be effective as there are 

only fewer employees. 

In the following, the action plans to implement the changes are provided- 

Changes  Action  Starting time  Ending time  Probable 

cost  

Establishing own 

outlet  

The outlet should be 

developed by undertaking a 

project with the use of 

comprehensive business 

plan. It is necessary to 

collects funds and 

formulation of planning.  

15th January  15th July  €100,000 

Marketing 

strategy 

development 

Marketing strategy should be 

developed through 

considering the organisations 

goals. The use of direct 

selling and vehicle selling 

will be used.  

20th January 31st February €5000 

Financial 

strategy 

development 

Hiring specialist in financing 

and conducting business 

analysis required to develop 

financial strategy. Besides 

those, there should have 

proper considerations of the 

20th January  31st March  €10,000 
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tax and other related issues 

during planning for 

financing.  

Recruitment and 

selection  

For proper recruitment and 

selection, it is required to- 

➢ Formulate job 

description  

➢ Providing 

Advertisement  

➢ Interview taking  

20th January  31st February €5000 

Personal skills 

development  

Arranging training 

considering the skills 

required to perform the 

necessary activities. It is 

required to formulate plan 

and determining strategy to 

be used for training.  

1st March  31st March  €2000 

Product line 

improvement 

(new product 

development) 

Conducting market analysis 

is required to understand the 

demand of the customers. It 

is also necessary to think 

creatively to develop product 

concept and strategy to 

develop new product. 

31st March  31st May  €30000 

System 

development  

The current system should be 

rearranged and for that it is 

essential to consider the cost 

of the production. It is also 

necessary to consider the 

time and reduction of cost.  

15th January  31st January  
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Task-04 

4.1 The impact the proposed changes will have on the business and its 

personnel 

Impact of changes toward business and personnel can be either positive or negative and during 

decision making regarding the changes, it is essential to consider the both sides of impacts. The 

impacts are explained in the following- 

The positive impact: The positive impact of changes in the business plan are explained in the 

following- 

Reduction of cost: The changes of the system would leads to the reduction of wastes, system 

loss, and proper management of inventory and thus it will help Worthenshaws to reduce the cost 

of business operations (Pugh and Mayle, 2009). Besides those, training will help employees to 

be efficient and that will save time and cost for Worthenshaws.  

Proper monitoring: The changes will clear the employer-employees relationship and that will 

enhance proper monitoring. Besides this, the changes of staffing aspects and system will help 

Worthenshaws to ensure proper monitoring of the employees performance. 

Improvement of employees’ performance: Through training employees will get the skills they 

need for the performance and thus the performance of the employees will improve (Murthy, 

2007). On the other hand, the use of decentralisation strategy will motivate employees to engage 

with the performance and thus it will improve the performance of the Worthenshaws 

performance.  

Improvement of product quality: As employees will be good at performing any task, the 

quality of product as well as product will improve (Pugh and Mayle, 2009). Besides those, the 

use of proper monitoring will also leads to the better quality of the product.  
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Reduction of employees’ turnover: The changes in the strategy, system, and staffing aspects of 

the organisation will motivate employees (Murthy, 2007). Motivated employees will be satisfied 

and thus they will not leave the organisation.  

Negative impact of the changes:  

Due to changes, it may increases the complexity for management to manage its employees and 

new initiatives. Besides those, the changes may leads to the increase of cost and thus the profit 

may reduce for a certain period (Schaper and Schaper, 2014). Finally, the changes may cause 

loss of market share due to additional cost in other aspects of the organisation.  

The changes may have some negative consequences but it will help organisation to achieve the 

objectives effectively. Finally, it will provide organisation the way of sustainable business 

operations. 

 

4.2 The plan for how the changes will be managed in the business.  

Planning includes the formulation of blueprint of activities required to undertaken in the future 

and it includes the selection of best alternatives from different alternatives (Shear, 2009). For 

proper planning, the considerations of the situations are essential. For implementing changes, it 

is also essential to formulate planning. Managing changes within Worthenshaws required proper 

planning as bringing changes in the organisation is complex work.  

Changes to improve organisations’ performance are essential for Worthenshaws as it is going for 

business expansion. Besides those, its basic policy is to provide healthy food for the people and 

to fulfil this aim it requires more employees and changes in the marketing, financial, and staffing 

policies (Murthy, 2007). In the following, the plan for enabling changes in the Worthenshaws are 

provided- 
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Figure: Managing changes in the organisation. Source: (Murthy, 2007). 

In the above, the procedure that will be followed for managing changes are provided where the 

changes required to prioritised in the first stage. In the following, the stages of this plan are 

explained- 

Prioritising the changes:  

Organisation may bring different changes within the organisation but it is not possible for the 

organisation to implement the changes at a time (Shear, 2009). Worthenshaws must prioritise the 

change that will be first enabled and then the second one and so on. It is required to rank the 

changes from first to last to ensure that the organisation is enabling changes within a proper way.  

Considers suggestions: 

In the second stage, the suggestions/advices should be collected from the employees and other 

stakeholders to understand the situation and the best ways of implementing the changes (Murthy, 

2007). In that case, management of Worthenshaws should utilise flexible management system of 

communication with the employees.  

Implementing changes: 

Here, the organisation will implement the changes through following the plan and strategy 

determined in the above steps. It is essential to have alternative plan in case of difficulties in the 
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way of implementing changes (Shear, 2009). Worthenshaws Ltd should strict to the plan and 

should ensure proper implementation of the strategy during change implementation.  

Monitoring and controlling: 

Here, the implementation of the selected changes should be properly monitored by the manager 

and should provide corrective action in case of any mistake by the employees (Murthy, 2007). 

There may have changes in the situation and it is the responsibility of the manager to guide 

employees to ensure proper implementation of the changes.  

Here, the result of changes should be compared with the predetermined standard to be ensured 

that the organisation implemented the changes properly.  

 

4.3 The improvements in the performance of the business over the past two 

years  

Worthenshaws is a producer of frozen desserts (alternative of ice cream) and it has reputation as 

a health conscious food provider for baby as well as adult. Within last 2 years, the value of 

Worthenshaws has been improved a lot and it has now worth of more than £4 million (Bazik, 

2019). It believes in creativity and innovation and thus comes with new ideas to innovate for 

contributing to the food industry. It has good reputation as a healthy food provider and is 

accepted as one of the best quality food producer in the UK.  

Through the analysis of the statistics of last two years, it has been found that the sales increases 

by more than 20% in the last 2 years and it is now planning for giving franchise to others. 

Besides this, the worth of the Worthenshaws is now more than £4 million (Dunsby, 2019). On 

the other hand, total current assets have been increased by almost 7% where total cash reserve 

increased by 8% (Bazik, 2019). Kirsty Henshaw has bought the share back from the investors 

and now this is a family owned business. The sales volume is now increasing with a satisfactory 

rate and its new profit is grown by 5% compare to the last years. It is now expanding through 

developing new product, franchise, and establishing own outlet. Above all, the performance of 

Worthenshaws is satisfactory. 

https://companycheck.co.uk/director/916184177/MISS-KIRSTY-JILLIAN-HENSHAW
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past performance  There are comprehensive 

recruitment and selection, 

training, and performance 

management system (ltd, 

2019). 

Yearly turnover is reached to 

£2 million, the worth of the 

business is £4 million, and 

total current assets of the 

business are £2million.  

Future forecast There will have skilled 

employees and proper 

performance management 

congruent to the organisation 

goal (Dunsby, 2019).  

The value of the business will 

reached £6 million, total 

turnover will be more than 3 

million, and total current 

assets will be more than 3 

million.  

Similarities/ dissimilarities  Similar to expectations  Similar to expectations 

Table: data presenting similarities and dissimilarities of past and future performance.  

Through analysing the last performance, it is found that the organisation has undertaken 

comprehensive training program and recruited talented individual for the purpose of expansion. 

As a result it will have skilled employees in the future which are similar to the expectations. 

Besides this, the value of the company will be more than 4 million and net current assets and 

turnover will be more than 4 million. The business planned to expand business and as a result the 

business will have more than 3 billion turnover with more than 3 billion current assets.  
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Conclusion  

Business organisation formulate business plan with the purpose of achieving business objectives. 

Proper business plan guide management to bring changes that is essential to achieve the 

organisations objectives. There are some weaknesses in the business plan and that weakness 

must be mitigated by the management through proper change management. For implementing 

changes, comprehensive action plan is required. Besides, financial planning provides business 

competitive advantages by reducing the cost of funding of the organisation. Every organisation 

should identify the weaknesses of the business plan and should changes the business plan for the 

better performance of the organisation. Worthenshaws is a small business which needs to 

formulate proper business plan with the purpose of expansion and to achieve the business 

objectives within time.  
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