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Introduction 

An organisational culture is made of up various factors. The factors mostly include the 

organisational values, practices, norms, practices of politics and powers and several 

others. It can be easily stated that these factors are really impactful over the 

organisational performances. Motivation can be defined as the process of positively 

influencing the employees to achieve something for the greater good. Motivating the 

employees is an important task for the managers of the business organisations. The 

organisations target various goals and objectives. An effective team is being 

performed with employees from different levels of management. This helps the 

organisation to form an all rounding team that can contribute significantly to the 

organisation. This assignment will discuss all of these organisational behavioural 

aspects from the perspective of Apple and IBM.  
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Activity 1: APPLE 

LO 1 

P1 Analyse how an organisation’s culture, politics and power influence individual and 

team behaviour and performance. 

Organisational culture is an integrated part of the organisation. An organisational 

culture is made of up various factors. The factors mostly include the organisational 

values, practices, norms, practices of politics and powers and several others. It can 

be easily stated that these factors are really impactful over the organisational 

performances (Margarate, P. 2018).  

Charles Handy’s Culture:  

 

Source: (Margarate, P. 2018) 

According to Charles Handy’s culture theory, there are four classes of culture. In the 

power culture, few individuals within the organisation holds all of the powers. As a 

result, these individuals mostly practice autocracy. These individuals control the 

operations and other functions of the business (Robinson, A. 2016). This is why the 

other individuals from the organisation cannot enjoy the freedom and scopes of 
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creativity. This type of culture is not being practiced in Apple. In the role culture, the 

organisation is being run by the roles and responsibilities of the individuals. In the role 

culture, each of the employees are assigned with particular roles and responsibilities 

and they are to perform these roles and responsibilities strictly. In this culture the sense 

of responsibilities of the employee are tried to be developed. Apple in many cases 

apply this cultural practice. Task based culture is such a practice where the works are 

being divided as tasks or projects. Team are being formed and the employees from 

various departments participate as team members. They are given projects and they 

need to complete the projects or tasks within the given time (Robinson, A. 2016). In 

Apple, this cultural approach is widely being practiced. The person oriented culture is 

heavily focused on individual approaches. Individualism is prioritised and works are 

being completed by each individual employee. This is not being practiced in Apple. 

M Jarett’s Political Pyramid:  

 

Source: (Aderella, H. 2015) 

The organisational politics can be divided into two dimensions, the organisational level 

and the individual level. In the individual level, the weeds are informal politics. In this 

politics approach, the individuals within the organisation has political disputes among 

themselves. The rocks are the situation where the political situations prevail formally 

among the individuals working within the organisation (Aderella, H. 2015). In the 
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organisational level, the woods are among the groups of the organisation but in 

informal way. Likewise, the high ground involves the formal level. Now the political 

practices among the individuals of Apple is a common thing. Individuals might have 

disputes or competition among themselves and thus individual level politics is common 

scene. However, the application of high-grounds had also been seen in Apple. 

Specially at the time of iPhone innovation, Steve Jobs himself created two teams and 

conflicts prevailed among themselves. This organisational politics certainly impact the 

organisational behaviours. Healthy practice of organisational politics begets 

competitive among the individuals and teams (Aderella, H. 2015). This competition 

leads to innovation and development of the operational processes. Thus, the 

organisational success rates increases and organisation succeeds in many factors. 

On the other hand, ill practices of organisational politics certainly destroy the positive 

organisational culture and harmony among the employees. Thus, organisational 

performance deteriorates and organisation suffers in the long run. 

Analysing Power: Coherent power is the power of forcing someone to do something. 

The practice of using this power is certainly not good for the organisation. The 

employees are mostly being forced to work. This coherent power is not being practiced 

in Apple as this power is not a sustainable solution in the long run. The employee 

behaviours are negatively impacted due to practice of this power (Muhmed, R. 2017). 

Referent power had been practiced in Apple. At the time of Steve Jobs, he was 

considered as the role model. Thus, his practices and approaches were being adopted 

by the other individuals working within the organisation. This practice often cause the 

organisation lose operational tracks in absence of that particular individual. Legitimate 

power process gives the management of the organisation the power to reward and 

punish the employees. The management controls the employees of the organisation 

and they play the central of the power role (Muhmed, R. 2017). In Apple such practice 

is being seen. However, the reward power practice is also being seen as a positive 

power practice approach where the employees are given rewards for their 

performances.  
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M1 Critically analyse how the culture, politics and power of an organisation can 

influence individual and team behaviour and performance in APPLE.  

An organisational culture is made of up various factors. The factors mostly include the 

organisational values, practices, norms, practices of politics and powers and several 

others. It can be easily stated that these factors are really impactful over the 

organisational performances 

In the role culture, each of the employees are assigned with particular roles and 

responsibilities and they are to perform these roles and responsibilities strictly. In this 

culture the sense of responsibilities of the employee are tried to be developed. Apple 

in many cases apply this cultural practice. Task based culture is such a practice where 

the works are being divided as tasks or projects. Team are being formed and the 

employees from various departments participate as team members. They are given 

projects and they need to complete the projects or tasks within the given time 

(Robinson, A. 2016). In Apple, this cultural approach is widely being practiced. the 

political practices among the individuals of Apple is a common thing. Individuals might 

have disputes or competition among themselves and thus individual level politics is 

common scene. However, the application of high-grounds had also been seen in 

Apple. Specially at the time of iPhone innovation, Steve Jobs himself created two 

teams and conflicts prevailed among themselves. This organisational politics certainly 

impact the organisational behaviours. Healthy practice of organisational politics 

begets competitive among the individuals and teams (Aderella, H. 2015). This 

competition leads to innovation and development of the operational processes. Thus, 

the organisational success rates increases and organisation succeeds in many 

factors. On the other hand, ill practices of organisational politics certainly destroy the 

positive organisational culture and harmony among the employees. 
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LO2 

P2 Evaluate how content and process theories of motivation and motivational 

techniques enable effective achievement of goals in an organisational context 

Motivation can be defined as the process of positively influencing the employees to 

achieve something for the greater good. Motivating the employees is an important task 

for the managers of the business organisations (Catherine, R. 2017). The 

organisations target various goals and objectives. Achieving these goals and 

objectives is certainly not easy and requires efforts of the human resources. This is 

why it is important for the managers of an organisations like Apple to motivate the 

employees by financial and non-financial mean so that the employees can be 

influenced to achieve the goals and objectives (Catherine, R. 2017). 

There are many established motivational theories that the managers of the businesses 

apply. The application entirely depends of the objectives of the managers and the 

positions of the employees within the organisational structure. Abraham Maslow’s 

Motivational Theory is such an established theory and this is being discussed below 

from the perspective of Apple: 

Need Hierarchy Theory: The need hierarchy theory states that an employee goes 

through various levels of needs. The need varies on each level. Fulfilling the need of 

one level begets the needs of other levels. Since reaching the top of the levels, needs 

are continuous. The managers of the organisations need to assess the various needs 

of an individual and then take actions accordingly (Terrior, D. 2018). 



10 
 

www.infoharvardresearchuk.com 

 

 

Source: (Terrior, D. 2018) 

Physiological Needs: Physiological needs are considered to be the basic forms of 

needs. As per the physiological needs, the employees are to be ensured the basic 

rights within the organisation. There are basic needs like work-life balance, appropriate 

salaries, basic organisational workplace security and so on (Terrior, D. 2018). This 

physiological needs are to be ensured for employees of all levels irrespective of their 

positions on the hierarchy. The managers of Apple needs to assess the employee 

levels and need to ensure these basic physiological needs. 

Safety Needs: The safety needs deal with the workplace safety. This need 

emphasises on the unharmed workplace environment, secured workplace from any 

unwanted attacks and so on. This need can also be considered as basic form of needs. 

It is the right of the employees, irrespective of their positions of working, to have a 

secured workplace. This is help the employees to understand that the workplace will 

not be the reason of him harm (Packerman, P. 2015). A secured workplace helps the 

employees of Apple concentrate on the works, rather tensioning of safety. Similarly, 

the workplace should be felt safe to the employees. There are many dangerous work 

processes that might cause harm to the health of the employees. Getting exposed to 
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harmful work conditions, the work potentials of the employees decrease. Thus, the 

managers of Apple must ensure unharmed and safe workplace for the employees 

(Packerman, P. 2015). In fact, Apple successfully does it so. Taking employee health 

seriously, the company does not expose the employees to the dangerous work 

conditions. In all of the cases, the company uses robots or third parties to complete 

the harmful acts. 

Belongingness Needs: The need of belongingness indicates that the employees 

need support and love from the organisation to consider themselves as a part of the 

company. The employees need supports from the management of the organisation. 

The management needs to take measures that indicates that the employees are the 

part of the organisation. With such view, the management of Apple must ensure a 

friendly work-culture and work environment for the employees of the organisation. The 

management must also play supportive roles so that the employees feel free to open 

up to them. When the managers of Apple fulfil the belongingness needs the employees 

get a friendly work environment. As a result, the employee-employer relationship 

becomes stronger. This healthy relationship removes the barriers and ensures a free 

and supportive workplace for the employees of Apple (Viceman, F. 2017). 

Esteem Needs: The esteem needs explore the freedom and scopes of creativity 

showcasing of the employees and their ultimate impact over the performances. 

Employees need freedom of making decisions and the chances to show creativity in 

the work processes. This is how an innovative work culture is being ensured. This 

culture then makes a positive impact over the performances of the employees. 

Employees who get the scopes of sharing views and scopes of showcasing innovation, 

are tend to perform better and contribute to the goals of the organisation (Viceman, F. 

2017). It is evident that the management Apple emphasises on esteem needs of the 

employees working on mid and top level of the management. These employees work 

on decision making and their executions. Therefore, these employees are given 

freedom of taking basic decisions and also scopes of showcasing their creativity. As 

a result, the board of directors always get the best results from the employees. The 

performances and successes of the organisation ultimately become effected 

(Viceman, F. 2017). 
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Self-Actualisation: This need is considered to the best highest need of the 

employees. Employees who gets all the previous needs fulfilled, reach this level. 

Under the self-actualisation need, the employee does not have any concerns over the 

other needs and thus fully focuses on the creativity and innovation. The top 

management of the organisation usually fall under this category. Under this need level, 

the employees start working on exposing their full potential. Thus, they show the 

utmost creativity level in the decision making and management processes. This is also 

evident in the organisational processes of Apple. The top executives of the 

organisation are found to be result driven. They show their creativity and make an 

impact over the organisational performances (Lidle, T. 2016). 

Evaluation of Need Hierarchy Theory: This physiological needs are to be ensured 

for employees of all levels irrespective of their positions on the hierarchy. The 

managers of Apple needs to assess the employee levels and need to ensure these 

basic physiological needs. A secured workplace helps the employees of Apple 

concentrate on the works, rather tensioning of safety. Similarly, the workplace should 

be felt safe to the employees (Lidle, T. 2016). There are many dangerous work 

processes that might cause harm to the health of the employees. Getting exposed to 

harmful work conditions, the work potentials of the employees decrease. Thus, the 

managers of Apple must ensure unharmed and safe workplace for the employees. In 

fact, Apple successfully does it so. Taking employee health seriously, the company 

does not expose the employees to the dangerous work conditions.  

With such view, the management of Apple must ensure a friendly work-culture and 

work environment for the employees of the organisation. The management must also 

play supportive roles so that the employees feel free to open up to them. When the 

managers of Apple fulfil the belongingness needs the employees get a friendly work 

environment. As a result, the employee-employer relationship becomes stronger. It is 

evident that the management Apple emphasises on esteem needs of the employees 

working on mid and top level of the management. These employees work on decision 

making and their executions. Therefore, these employees are given freedom of taking 

basic decisions and also scopes of showcasing their creativity. As a result, the board 
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of directors always get the best results from the employees. The performances and 

successes of the organisation ultimately become effected (Steamy, J. 2016). 

Vroom Expectancy Theory: The vroom theory is the process theory of motivation. 

This theory explains that there are three processes which the motivation process 

should go through in order to be effective. These three processes are sequential and 

interrelated. None of them can self-function skipping the others.  

 

 Source: (Steamy, J. 2016) 

Expectancy: Expectancy is the first step where the expectations of the employees 

from the organisation gets reflected. Various needs of the Maslow’s need hierarchy 

are being depicted here. As per the physiological needs, the employees are to be 

ensured the basic rights within the organisation. There are basic needs like work-life 

balance, appropriate salaries, basic organisational workplace security and so on. The 

safety needs deal with the workplace safety. This need emphasises on the unharmed 

workplace environment, secured workplace from any unwanted attacks and so on. 

This need can also be considered as basic form of needs (Steamy, J. 2016). It is the 

right of the employees, irrespective of their positions of working, to have a secured 

workplace. The need of belongingness indicates that the employees need support and 

love from the organisation to consider themselves as a part of the company. The 

employees need supports from the management of the organisation. The esteem 
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needs explore the freedom and scopes of creativity showcasing of the employees and 

their ultimate impact over the performances (Duffels, E. 2015). Employees need 

freedom of making decisions and the chances to show creativity in the work 

processes. This need is considered to the best highest need of the employees. 

Employees who gets all the previous needs fulfilled, reach this level. Under the self-

actualisation need, the employee does not have any concerns over the other needs 

and thus fully focuses on the creativity and innovation. 

Instrumentality: This is the second stage of the motivation process. In this step the 

expectations of the employees are being fulfilled and the employees start to execute 

the expectations of the organisations.  The management must also play supportive 

roles so that the employees feel free to open up to them. When the managers of Apple 

fulfil the belongingness needs the employees get a friendly work environment. As a 

result, the employee-employer relationship becomes stronger. This healthy 

relationship removes the barriers and ensures a free and supportive workplace for the 

employees of Apple (Duffels, E. 2015). These employees work on decision making 

and their executions. Therefore, these employees are given freedom of taking basic 

decisions and also scopes of showcasing their creativity. As a result, the board of 

directors always get the best results from the employees. The performances and 

successes of the organisation ultimately become effected. The employees start 

working on exposing their full potential. Thus, they show the utmost creativity level in 

the decision making and management processes. This is also evident in the 

organisational processes of Apple. The top executives of the organisation are found 

to be result driven. They show their creativity and make an impact over the 

organisational performances (Duffels, E. 2015). 

Valence: Valence is the last stage where the performances of the employee are being 

recognised and then valued. This is why it is important for the managers of an 

organisations like Apple to motivate the employees by financial and non-financial 

mean so that the employees can be influenced to achieve the goals and objectives. 

Emotional Intelligence and Soft Skills of the managers: The managers of the 

business organisation need to make effective usages of the emotional intelligence and 

the other soft skills for the management of the humans of the organisation. The 
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emotional intelligence of the managers deals with the management of emotions in the 

workplaces (Rodrigo, E. 2014). The emotional intelligence management is crucial for 

motivating the employees of Apple. The managers of Apple need to overcome the 

emotional biasness over any particular employees and need to motivate the entire 

team. Similarly, the emotions must not outperform reality. The employees are to be 

judged and monitored depending on their performances. There are other soft skills 

that are really essential to apply within the organisational perspective. The soft skills 

mainly include the skills of communication, analytical ability, problem solving ability 

and so on. These skills are to be made perfect use for motivating the employees. The 

managers of Apple needs to have precise and clear communication with the 

subordinates so that the employees understand the goals, objectives and tasks. This 

is how the employees can easily achieve the assigned goals. Similarly, the analytical 

abilities will help the managers to assess the employees. Thus, the managers can 

then use the motivation processes and tools for the betterment of the organisation 

(Rodrigo, E. 2014). 
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M2 Critically evaluate how to influence the behaviour of others through the effective 

application of behavioural motivational theories, concepts and models. 

The reinforcement theory of motivation examines on learning processes of behaviours 

of an individual employee. The managers of the organisation try to apply different 

enforcement methods of the employees and the find out the suitable one. However, 

methods might differ from employees.  

 

Source: (Rodrigo, E. 2014) 

Positive Reinforcement: In the positive reinforcement the employee shows positive 

behaviours and attitudes. The managers of Apple needs to uses to method to motivate 

the employee for more positive behaviours and work outcomes. The managers mostly 

use regular verbal appraisal and year-end financial appraisal. The regular appraisal to 

the employees actually impact the performances of the employees. However, the 
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managers of Apple must not make it a frequent practice. Frequent practice often 

makes the employee overconfident (Rodrigo, E. 2014). 

Punishment: Punishment is given to the employees when they breach rules or work 

processes. The managers of Apple follow this method when the employees start to 

break the chain of command. There can be employee who make mistakes or unwilling 

to work as per the orders. In such case warnings can be issues initially. However, for 

further big mistakes, financial punishments can be given. This process is found to be 

effective in the short run. If the employee keeps repeating the mistakes, it is better to 

ask the employee to leave the organisation. 

Negative Reinforcement: The negative is often used to eradicate the negative 

behaviours or attitudes of the employee. Many times, employees have negative 

attitudes or behaviours towards other employees (Rodrigo, E. 2014). Even they ignore 

the work processes. In such case, the employers or the managers of Apple can take 

negative reinforcement to rectify the attitudes of the employee and to bring him under 

discipline. 

Extinction: This sort of employees is no longer given any motivation, financial and 

non-financial, by the managers of Apple. Their activities often cause dissatisfaction 

and they are reluctant to rectify. This process is found to be effective in the short run. 

If the employee keeps repeating the mistakes, it is better to ask the employee to leave 

the organisation. 
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D1 - Critically evaluate the relationship between culture, politics, power and motivation 

that enables teams and organisations to succeed, providing justified recommendations. 

In the role culture, each of the employees are assigned with particular roles and 

responsibilities and they are to perform these roles and responsibilities strictly. In this 

culture the sense of responsibilities of the employee are tried to be developed. Apple 

in many cases apply this cultural practice. Task based culture is such a practice where 

the works are being divided as tasks or projects. Team are being formed and the 

employees from various departments participate as team members. They are given 

projects and they need to complete the projects or tasks within the given time 

(Robinson, A. 2016). In Apple, this cultural approach is widely being practiced. the 

political practices among the individuals of Apple is a common thing. Individuals might 

have disputes or competition among themselves and thus individual level politics is 

common scene. However, the application of high-grounds had also been seen in 

Apple. Specially at the time of iPhone innovation, Steve Jobs himself created two 

teams and conflicts prevailed among themselves. This organisational politics certainly 

impact the organisational behaviours. Healthy practice of organisational politics 

begets competitive among the individuals and teams (Aderella, H. 2015). This 

competition leads to innovation and development of the operational processes. Thus, 

the organisational success rates increases and organisation succeeds in many 

factors. On the other hand, ill practices of organisational politics certainly destroy the 

positive organisational culture and harmony among the employees. 

The managers mostly use regular verbal appraisal and year-end financial appraisal. 

The regular appraisal to the employees actually impact the performances of the 

employees. However, the managers of Apple must not make it a frequent practice. 

Frequent practice often makes the employee overconfident. There can be employee 

who make mistakes or unwilling to work as per the orders. In such case warnings can 

be issues initially. However, for further big mistakes, financial punishments can be 

given. This process is found to be effective in the short run. If the employee keeps 

repeating the mistakes, it is better to ask the employee to leave the organisation. This 

sort of employees is no longer given any motivation, financial and non-financial, by the 
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managers of Apple. Their activities often cause dissatisfaction and they are reluctant 

to rectify. 

Activity 2: IBM 

LO3 

P3 Explain what makes an effective team as opposed to an ineffective team  

Team formation and team management is the key to success for the organisations. 

The organisations need to form effective teams and need to perform accordingly so 

that the goals and objectives can be achieved in a proper and designed manner. An 

effective team is being performed with employees from different levels of management 

(Davis, W. 2015). This helps the organisation to form an all rounding team that can 

contribute significantly to the organisation. On the contrary, an ineffective team is 

certainly not much fruitful to the organisation. An ineffective team often makes the 

organisation suffer as it cannot perform upto the required criteria of the organisation. 

An ineffective team also causes financial and non-financial losses to the organisation. 

There are numerous theories available that help a manager to build up an effective 

and efficient team. Tuckman’s team development model is such a theory and it is being 

discussed below: 
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Source: (Davis, W. 2015) 

Tuckman’s Team Development Model: The Tuckman’s team development model 

passes four stages before making a truly effective team. The stages start with the 

formation process. In the formation process, the managers of IBM decide to form a 

team depending on the projects. It is to keep in mind by the managers of IBM that a 

team becomes effective when people from multiple departments are being kept in the 

team. People of multiple department will share knowledge on their expertise (Wills, H. 

2018). Thus, the team becomes strong. The storming process comes to the second. 

In this process, the team members start to interact with each other. The goals and 

objectives of the team is being shared with the team members. The managers of IBM 

even share the roles and responsibilities of each of the team members. In the norming 

process the team members usually have conflicts in between. This step usually helps 

the members of the team develop a sense of understanding and mutual working 

among themselves. It is to note that the managers of IBM need to work hand in hand 

here as well (Wills, H. 2018). They need to help the members of the teams develop 

mutual understanding. In the last step, the team members start to perform. In this 
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stage the team members start to work together and effort collective efforts to achieve 

the assigned goals and objectives.  

This Tuckman’s team development theory is truly essential for the management of 

IBM. IBM heavily focuses on collective achievement approach. This approach 

becomes effective when it has effective teams. Besides, the teams also need to 

perform collectively to achieve the goals and objectives easily. This is to note that this 

approach or theory also helps the management of IBM to ensure productivity in the 

operational processes (Duffels, E. 2015). With collective team performances, the 

teams can perform efficiently. Thus, the tasks can be achieved promptly. This is how 

the operational costs can also be reduced. This is how Tuckman’s team development 

theory makes positive impact to the organisation. 

Belbin’s Nine Team Roles: In a team, the different members that different roles and 

responsibilities. Each of the members need to perform their roles and responsibilities 

effectively so that the ultimate assigned goals and objectives of the team can be 

achieved. The different individuals perform different roles, and all of these probable 

individuals of a team are being discussed in Belbin’s Nine team roles theory (Duffels, 

E. 2015). The theory mainly divides the members of the teams into three categories, 

which are thinkers, action takers and people. This theory is being discussed below: 
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Source: (Steamy, J. 2016) 

The Thinkers: The thinkers are individuals within the team who identify the problems, 

analyse them and find the probable solution scopes. These individuals are then 

classified into three separate types. The monitor evaluators are the individuals who 

monitor the situation and identify the problem. They try to find the problems from the 

cores. The specialists are the individuals who have in-depth knowledge on the subject 

area or the problem (Steamy, J. 2016). These individuals contribute to the teams with 

their expertise. Similarly, the plant are the implementers. They design the work 

processes. 

The Action Takers: The action takers are the individuals who implement the actions 

and help the organisation achieve the goals and objectives. The shapers are the 

individuals who work at the beginning of the work process. They shape up the work 

designs and turn into reality. The implementers are the individuals who implement the 
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tasks by following the work processes and methods. The completers usually work at 

the end of the work processes who completes the tasks (Rodrigo, E. 2014).  

The People: These are the individuals who coordinate the entire process and remain 

with the team from the beginning of the project to the end of the project. The resource 

investigators perform the role of collecting and distributing the resources. These 

individuals keep account of the proper usages of the resources (Rodrigo, E. 2014). 

The team workers are the members who monitor the entire operational and functional 

processes of the work processes. They also coordinate the processes for smooth 

operations. The coordinators are the dot connectors. These individuals keep account 

of the proper usages of the resources. They monitor the entire operational and 

functional processes of the work processes. They also coordinate the processes for 

smooth operations. 
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M3 Analyse revelant team and group development theories to support dynamic 

cooperation. 

The organisations need to form effective teams and need to perform accordingly so 

that the goals and objectives can be achieved in a proper and designed manner. An 

effective team is being performed with employees from different levels of management 

(Davis, W. 2015). This helps the organisation to form an all rounding team that can 

contribute significantly to the organisation. This step usually helps the members of the 

team develop a sense of understanding and mutual working among themselves. It is 

to note that the managers of IBM need to work hand in hand here as well. They need 

to help the members of the teams develop mutual understanding. This Tuckman’s 

team development theory is truly essential for the management of IBM. IBM heavily 

focuses on collective achievement approach. This approach becomes effective when 

it has effective teams. Besides, the teams also need to perform collectively to achieve 

the goals and objectives easily. This is to note that this Belbin’s theory also helps the 

management of IBM to ensure productivity in the operational processes (Duffels, E. 

2015). With collective team performances, the teams can perform efficiently. Thus, the 

tasks can be achieved promptly. This is how the operational costs can also be 

reduced. This is how Belbin’s theory makes positive impact to the organisation. 
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P4 Apply concepts and philosophies of organisational behaviour within an 

organisational context and a given business situation 

Path Goal Theory:  

 

Source: (Packerman, P. 2015) 

The management must also play supportive roles so that the employees feel free to 

open up to them. When the managers of IBM fulfil the belongingness needs the 

employees get a friendly work environment. As a result, the employee-employer 

relationship becomes stronger. This healthy relationship removes the barriers and 

ensures a free and supportive workplace for the employees of IBM (Packerman, P. 

2015). These employees work on decision making and their executions. Therefore, 

these employees are given freedom of taking basic decisions and also scopes of 

showcasing their creativity. As a result, the board of directors always get the best 

results from the employees. The performances and successes of the organisation 

ultimately become effected. The employees start working on exposing their full 
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potential. Thus, they show the utmost creativity level in the decision making and 

management processes. This is also evident in the organisational processes of IBM. 

The top executives of the organisation are found to be result driven. They show their 

creativity and make an impact over the organisational performances. In the leadership 

style, it is mostly seen that the management of IBM follows the participative leadership 

style (Catherine, R. 2017). The managers of the organisation ensure participation of 

the employees within the decision making process. The management and the 

managers of IBM believe that the employees are the core of the work procedures and 

they implement the tasks. Thus, their participation and opinions on process designing 

eventually help the organisation to design and implement the work processes easily.  

Social Theory Concept: 

 

Source: (Catherine, R. 2017) 

The social theory concept works on the on three dimensional ways. As per the social 

theory concept there are personal factors, behavioural factors and environmental 

factors. The organisational behaviours rely on these three factors for proper and 

ethical operations. 
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In the social theory concept, the personal factors come first. This is considered to be 

the core factors among the others. The managers of IBM need to follow the social 

concepts first, because this thing has to start from the individuals (Duffels, E. 2015). 

The managers of IBM need to ensure that their leadership and operational traits are 

depicting ethical and transparency perspectives. The leaders or the managers need 

to take decisions that will bring ethical impact not only over the organisational 

behaviour but also over the environment of operations. It is to note that the positive 

and transparent work policies, work culture and organisational practices will impact 

the organisational behaviour (Duffels, E. 2015). The entire organisational culture will 

improve and will positively impact the operational processes. Similarly, a positive 

organisational behaviour will have positive impacts over the environment. The 

cognitive competencies being developed will help the have interrelations between the 

personal and environmental factors. As the personal factors get reflected through the 

behavioural factors, the behavioural factors eventually impact the environmental 

factors. It is often believed and seen that the behavioural factors of an organisation 

represent the organisation in the environmental factors. This is why the management 

of IBM needs to ensure that the organisational behaviours have adopted the practice 

of ethics and transparency within the operational processes. Thus, positive impacts 

can easily be reflected in the environmental aspects (Aderella, H. 2015).  
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M4 Explore and evaluate a how concepts and philosophies in OB inform and influence 

behaviour in both a positive and negative way 

The management must also play supportive roles so that the employees feel free to 

open up to them. When the managers of IBM fulfil the belongingness needs the 

employees get a friendly work environment. As a result, the employee-employer 

relationship becomes stronger. This healthy relationship removes the barriers and 

ensures a free and supportive workplace for the employees of IBM (Packerman, P. 

2015). These employees work on decision making and their executions. Therefore, 

these employees are given freedom of taking basic decisions and also scopes of 

showcasing their creativity. 

In the social theory concept, the personal factors come first. This is considered to be 

the core factors among the others. The managers of IBM need to follow the social 

concepts first, because this thing has to start from the individuals (Duffels, E. 2015). 

The managers of IBM need to ensure that their leadership and operational traits are 

depicting ethical and transparency perspectives. The leaders or the managers need 

to take decisions that will bring ethical impact not only over the organisational 

behaviour but also over the environment of operations. It is to note that the positive 

and transparent work policies, work culture and organisational practices will impact 

the organisational behaviour (Duffels, E. 2015). The entire organisational culture will 

improve and will positively impact the operational processes. Similarly, a positive 

organisational behaviour will have positive impacts over the environment. 
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D2 - Critically analyse and evaluate the relevance of team development theories 

(Tuckman and Belbin) in context of organisational behaviour concepts and philosophies 

(Emotional Intelligence, Path-goal theory and Social Capital theory) that influence 

behaviour in the work place of IBM. 

An effective team is being performed with employees from different levels of 

management (Davis, W. 2015). This makes a difference the association to create an 

all adjusting group that can contribute altogether to the association. This step as a rule 

makes a difference the individuals of the group create a sense of understanding and 

common working among themselves. It is to note that the managers of IBM have to 

be work hand in hand here as well. They have to be offer assistance the individuals of 

the groups create common understanding. This Tuckman’s group improvement 

hypothesis is genuinely fundamental for the management of IBM. IBM heavily focuses 

on collective accomplishment approach. This approach gets to be successful when it 

has viable groups. Other than, the groups moreover ought to perform collectively to 

realize the objectives and targets effortlessly. This is to note that this Belbin’s theory 

also helps the management of IBM to ensure productivity in the operational processes 

(Duffels, E. 2015). With collective team performances, the teams can perform 

efficiently. Thus, the tasks can be achieved promptly. 

The management must also play supportive roles so that the employees feel free to 

open up to them. When the managers of IBM fulfil the belongingness needs the 

employees get a friendly work environment. As a result, the employee-employer 

relationship becomes stronger. This healthy relationship removes the barriers and 

ensures a free and supportive workplace for the employees of IBM (Packerman, P. 

2015). These employees work on decision making and their executions. Therefore, 

these employees are given freedom of taking basic decisions and also scopes of 

showcasing their creativity. As a result, the board of directors always get the best 

results from the employees. The entire organisational culture will improve and will 

positively impact the operational processes. Similarly, a positive organisational 

behaviour will have positive impacts over the environment. The cognitive 

competencies being developed will help the have interrelations between the personal 

and environmental factors. As the personal factors get reflected through the 
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behavioural factors, the behavioural factors eventually impact the environmental 

factors. It is often believed and seen that the behavioural factors of an organisation 

represent the organisation in the environmental factors. This is why the management 

of IBM needs to ensure that the organisational behaviours have adopted the practice 

of ethics and transparency within the operational processes. 
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Conclusion 

A hierarchical culture is made of up different variables. The components for the most 

part incorporate the authoritative values, hones, standards, hones of legislative issues 

and powers and a few others. It can be effortlessly expressed that these components 

are truly impactful over the hierarchical exhibitions. Inspiration can be characterized 

as the method of positively influencing the representatives to attain something for the 

more noteworthy great. Propelling the workers is a vital errand for the directors of the 

commerce associations. The associations target different objectives and goals. A 

viable group is being performed with representatives from different levels of 

administration. This makes a difference the association to make an all adjusting group 

that can contribute essentially to the association.  
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