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Introduction: 

Customer behaviour may change anytime for any reason, the organizational structure is also 

the most important factor which can easily impact the customer's mind. A good work of an 

organisation can easily influence their customers and also their services. These impacts on their 

production and distribution at the same time. Samsung realized the reality and use some 

creative strategy to improve its operational activities to spread its business worldwide. The 

process not only helps their employees to improve their skills but also improve their 

organisational environment at the same time. So, Samsung can easily maintain a good standard 

parameter in their working service at their organisation. 
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Task 1:  

Dated: 17-03-2018 

To: Senior Management, Samsung, Seoul, South Korea 

From: Human Resource Manager, Seoul, South Korea 

Title: Assessment of different culture, organizational politics and power 

Dear Sir, 

In the modern company, there is a little alternative to implement the organisational structure at 

a different stage. The different functions are so much important and effective to develop a 

business plan and control the employees.  

Introduction: 

In the workplace, different culture and different types of employee’s work. Different elements 

can influence the employee’s behaviour such as leadership changes, politics, culture and 

increasing and decreasing facilities. Samsung ensures to provide good support to their 

employees to increase their working performance. As a result, employees get more motivation 

at their job. 

P1. Analyze how organization’s customer, politics and power influence individual and team 

behavior and performance  

Without a culture, no system can implement properly in an organisation. Samsung also follows 

strictly in organisational culture and take help to improve their internal performance. A good 

culture ensures the employee's benefits and they can easily get more concentration in their job.  

Theory of Hendy shows 4 types of culture in their organisation which is so much effective 

at Samsung (Eliot, 2019)                     

Power-culture: Hendy thinks, when employees get good power to implement their job, the 

task can be done easily. So, the power needs to distribute to their employees where it is 

necessary. As a result, the manager can easily manage the whole company through his power.  

Task-culture: The culture is based on tasks and organisational activities. To solve particular 

problems in their own company the task cultures need to implement. 
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Person-culture: Some stage of company activities need to control individually. The managing 

is also a great example where need to take some vital decision and implement common person 

culture in their activities.   

Role-culture:  To keep company target to achieve milestone, role and developing is the best 

choice. A good role can help to achieve their target and develop a new culture in Samsung 

(Kummerow and Kirby, 2014).  

Importance of cultural difference of Samsung 

Culture can impact a business different way. Cultural changes may impact the employee’s 

attitudes within the organisation. Samsung uses some strategy to monitor their whole 

organisation and control their whole cultural changes so that employee can keep their 

attenuation in their organisation. Though this is so much difficult to control the whole cultural 

function within the organisation, Samsung can keep its control and give their employees a good 

working environment. As a result, they can easily recruit skilled workers who can easily adapt 

to company politics, power and other functions.  

Now Samsung became a giant company over the world and manufactures a large number of 

smartphone and other electronic parts. These have a quality which attracts and impress the 

customers. Only a good organisation behaviour because of a good organisational structure 

culture helps to create the situation. As a result, they can easily produce a quality product and 

they can also recruit highly skilled person and utilize them in their various operation. 

 

Hofstede’s dimensions of culture 

The framework represents the understanding of the differences in culture across countries 

within the business. A business needs to manage different countries cultures to manage their 

whole organisation.  
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Source: (Wiley, 2018). 

Power distance: Two types of power distance can be seen within Samsung. High power 

distance indicates inequities. Sometimes, it turns to bureaucracy and gets high-rank authority. 

On the other hand, the Low power distance index indicates That the organizational structures 

are flat as a result the functions are so much helpful to take decision-making and distribute the 

responsibility to the other personas which also help the management to introduce the new style 

(Wiley, 2018). 

Uncertainty Avoidance Index- In the working environment, uncertainty may happen at any 

time. Tolerating is necessary to prevent such types of situation and deal with an unexpected 

situation. Strict role and regulation can minimize the high level of uncertainty.  

Individualism/collectivism: Samsung distributes their performance into two categories, 

individual and collectivism. Individual targets can be smoothly achieved through the process. 

When all employees target to achieve their goal, they can easily solve the organisational 

milestones.   

Masculine/feminine: Different gender persons can stay at the workplace and the endearment 

needs to keep clean and work-friendly and also need to protect from gender discrimination.  

All the dimensions are practised by Samsung that’s why the company can easily maintain a 

good working environment in the long term within their company. 
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Globalisation  

A large world is now at in our hand this is the motto of the globalization. As a result, all the 

customers of Samsung can easily connect and they can express their demand. As a result, 

Samsung can easily capture a large amount of electronic customer share over the world. Their 

products are so much popular and they can easily provide quality, as a result, they can impress 

their customers at the same time. Digital technologies are so much popular and these products 

demand gradually increased. The communication system helps to keep connect with every 

sector and utilize the resources properly (Scott, Davies, Mannion and Marshall, 2010). 

Organizational politics: 

There are different types of organization politics which impact an organisation. Politics can 

control organisational achievement targets and also help to control employees. A clear 

environment can be possible to establish proper implementing organisational politics.  

• Personal: Organisational politics must depend on some elements such as gender, 

religion, education etc. these elements can influence personal attitudes.  

• Decisional: The process helps to have leadership and increase the capability to make a 

better decision. Samsung implements politics to get a better decision from their 

employees (Robbins, 2007). Structural: The factors are also impacted by the 

geographic, demographic, psychology elements. The structures of politics can be 

influenced to achieve more facilities from the company to the employee according to 

their organisational structure.  

• Organizational: The process helps to control the employee's attention and create a 

significant culture to improve the performance of the overall company.  

All these are the major impact of the individual team within Samsung. 

Organizational power:  

Samsung distributes its power to their specific people to do a specific job. These give great 

opportunity to utilize their resources properly. And the Authorized people can take a vital 

decision for any critical situation.  

Strategic level power: the power is distributed at the top level of the management such as 

CEO, senior manager. They are responsible to take the strategical decision in Samsung.  
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Tactical level power: the power is distributed at the implementing sector such as the marketing 

and accounting department authority get the power to implement their responsibilities.  

Operational level power: The procedure is implemented at the lower level of the Samsung. 

The employees set individual or collective targets to achieve their organisational goal of 

Samsung.  

Categories of Power for Samsung 

Legitimate power: Only senior authority can get the power to implement organisational goal 

from their thinking to make the business plan. 

Reward power: sometimes higher authority can give some power to their subordinate to do a 

specific job as a reward.  

Coercive power: sometimes company need to punish employees. The power is used to suspend 

or eliminate employee’s activities for the lower performance of employee (Oliver, 2011).  

Referent power: The power is used to provide a chance to others at a specific power such as 

a junior executive get power as temporary manager.  

Summary:  

Samsung uses a different strategy to keep its organisational activities smoother. They can able 

to implement these described factors and functions to achieve their suitable performance from 

their employees. 

Task 2:  

Dated: 17-03-2018 

To: Senior Management, Samsung, Seoul, South Korea 

From: Human Resource Manager, Seoul, South Korea 

Title: A report to evaluate the employee behaviour and implementation with theories. 

Dear Sir, 

An organisation needs various things motivation is one of them. The process impresses the 

employees and improves their working capability within a short time. So the process is used 

by various organisations. 
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P2 Evaluate how content and process theories of motivation and motivational 

techniques enable effective achievement of goals in the organizational context.  

To impress the employees by giving some facilities to boost their working capability is called 

motivation. The top-level management of Samsung uses the strategy to support their employees 

and taking more competitive advantage from them which is helpful to achieve organisational 

goal.  

Evaluate content theories of motivation that enable effective achievement of goals in 

Samsung. 

The content theories evaluate the employees need. They identify the limitation and other 

performance of the employees to evaluate the future expectation of the employees need and the 

process is used by Samsung to achieve the organisational goal.  

• Lacks empirical research: It is too difficult to identify the employee’s behaviour 

because of rapid change and it is so much hard to track the necessity of the employees 

(Maughan, 2014).  

• Individual differences: Employee’s mentality isn’t similar as a result same motivation 

isn’t work properly.  

• Cultural differences: The culture of each employee are also different so they need 

different types of motivation.  

Maslow hierarchy of needs theory: 

The theory is published in 1943 which is vastly used in the modern organisation to identify 

employee’s motivation. The theory has 5 stages which define the different stage of employee’s 

expectation at their different real stage. At the lower stage, the physiological need such as food, 

clothes is necessary at the first stage of the employee's demand. Then the employees think 

about their safety need such as health accommodation, employment and try to build up the 

property. The third stage is Belongings or love, at this stage the employee needs to make 

friendship and make a family. The fourth stage is Esteem, here the employee tries to build up 

their achievement and want respect from his job. The last stage is self-actualization which is 

morale, creativity and openness. 
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Source: (Gostick and Elton, 2010) 

The Samsung try to solve the employees’ issue according to their necessary. It helps their top 

management to get more advantage from the employee’s performance.  

Herzberg’s motivators-hygiene theory in Samsung  

The theory has two major factors which are motivator factors and another is the hygiene factors. 

Both factors are applied to the employees internally. These make the organisation task easy to 

complete. Working condition, salary and benefits, supervision, status are the main part of the 

hygiene. Recognition, achievement, advance, responsibility is the part of the motivators.   

Samsung gives more internal support to its employees and provides a good reward to impress 

them at their job. The support enhances their sprit and increases their performance (Kummerow 

and Kirby, 2014).  
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Source: (Kummerow and Kirby, 2014). 

 

ERG theory: 

The theory is similar to Maslow’s theory. The 3 parts of the ERG theory are existence, 

relatedness, growth. All elements are psychological needs. At first, the existence is mandatory, 

relatedness is necessary at the second stage. At the last stage, the Growth needs to arise for 

personal life. That is simply shown the Alderfer’s ERG theory. Samsung also categorised their 

employees according to these parts and provide them with such types of motivation within the 

workplace.  

  

Evaluate process theories of motivation that enable effective achievement of goals in 

Samsung.  

The process theory has a system which can easily explain the entity changes and develops. 

Here are some evaluation of the process theory.  
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Lacks empirical research: Samsung don’t do the empirical research, they just take the input 

and output data to evaluate the employee motivational system.   

✓ Individual differences: Each and every person are different according to their 

characteristics. So, Samsung provides different style to identify the characteristics 

(Kummerow and Kirby, 2014).  

✓ Cultural differences: That is also another limitation of the theory which can impact to 

provide the best motivation to the employees.  

Expectancy theory: 

The theory proposes behave or act of an employee and motivate him for a specific behaviour 

and measure the outcome to take motivational decision. The theory introduced in 1964 by the 

Victor Vroom. As the process helps to find out the specific problem of an individual, the 

process are used by Samsung and implement their employees to achieve their organisational 

goal.  

  

Equity theory:  

The process theory is used to distribute the resources to the proper partners according to the 

proper ratio. As a result, the employees get good distribution. The better input results from 

the better output according to the theory. Adams introduced the theory in 1960. The best 

benefits of using the theory are cost-effectiveness. So, the process is also followed by 

Samsung in their working environment.  

• Input: The input means the services and facilities distributed to the employees.  

• Output: The performance after getting the proper input from the company (Karthick, 

2010).  

 

Goal-setting theory:  

The theory is designed to achieve a target that’s why to motivate a person. The goal setting is 

a smart criterion action plan to motivate and guide a team also. The process is used by Samsung 

for personal development management. 
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Source: (Karthick, 2010). 

Motivational techniques of Samsung 

Financial motivation: In a company, the financial motivation is the best offer for the employees. 

The process beautifully impacts in the production directly. Some variables are discussed 

below:  

• Price Rate: Price rate payment system is based on the operation and production of a 

particular employee. The process gives more outcome in the operation because the 

employee will get the payment according to his production unit. 

• Wages: The payment system is variable and given to the employees. Sometimes the 

company offers an increasing amount of wage to motivate the employees.  
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• Profit-related pay: Sometimes Samsung provides profit related payment to inspire 

their employees. A portion of profit distributes to all employees which is helpful to the 

organisation to develop a good culture and employee satisfaction.  

• Fringe: All employees get medical fees house rent from their salary. House rent helps 

the employee to stay nearby office.  

• Bonus: To motivate the employee's Bonus to perform best. Because all employees love 

to have bonus and do more work.  

• Profit-sharing: Company shares a portion of profit to their employee’s welfare. It gives 

more sprite to their employees and impresses also (Eliot, 2019).  

Non-financial motivations:  

Some motivation is non-financial but these are also effective and impact on the employee's 

mind.  

    Job Enrichment: All employees want to get job enrichment at their workplace. The 

company redesigns to provide more job to their employees.  

    Job enlargement: The CEO needs to ensure that the employee gets a long term job so that 

they can give more attention and improve their performance at the same time. 

    Training: Special training improves skills and other performance, as a result, the 

professionalism increases and Samsung get more outcome from their skilled employees.  

    Communication: Top-level management maintain a good connection with their lower-

level managers. As a result, mistake reduces and better performance achieved. 
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Task 3:  

Dated: 17-03-2018 

To: Senior Management, Samsung, Seoul, South Korea 

From: Human Resource Manager, Seoul, South Korea 

Title: Team and group and leadership theories 

Dear Sir, 

No company can do a better performance without a team. To maintain a good team some theory 

need to know effectively so that the team can be managed properly (Coller-Peter, 2016).  

P3 Explain what makes an effective team as opposed to an ineffective team in 

Samsung 

Good team maintenance isn’t an easy task so some effective procedure needs to follow to 

manage a team effectively.  

Functional: Samsung divides its organisation into some team such as marketing, accounting 

team, sales team and operational team.  

Problem-solving: The team works to solve the particular team problems and give more 

suggestion to avoid newer issues in many particular meetings.  

Project teams: The team gives more support to develop newer and latest electronic products 

to impress the customers. The new invention is the main target of their team.  

The virtual team works either in the organisation or outside of Samsung. This is a gift of modern 

technology. It helps to connect a specialist though he is in a remote corner by video conference 

or other modern communication functions (Brown, 2008). 

The role of virtual team development of Samsung  

A virtual team is so much effective in any organisation. Samsung realized and implement the 

strategy to control its major employers. These help to reduce their costs and also increases 

efficiency at the same time. As a result, they can do more serious tasks more effectively. The 

process improves the overall operational activities and also develop the company goodwill. A 
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good networking system with every department reduces the misunderstanding and also provide 

great service and ensure product quality.  

All these are an example of effective networking. Samsung gets the best outcome from their 

best networking functions.  

Tuckman’s Team development model: 

Tuckman’s model helps to develop and contribute to team performance. Some functions are 

described to show the model properly. 

Forming:  This is the primary stage to develop a new team and Samsung makes a plan for the 

new team to do different functions such as HR function team, finance function team, new sales 

team.  

Storming: This part of the team finds the confliction to understand the activities. It helps to 

create good leadership as well.  

Norming: The part of the theory helps to team to increase team performance. Increase 

Samsung sales is the most common job at the theory.  

Performing: The team make a performance at the stage. The stage is also called the operational 

stage. They stage are highly liable for Samsung business success. All team members are 

flexible at their work.  

Adjourning: The part of the team implements their performance and this is the last stage of 

the team management.  
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Source: (Bennett, 2007). 

Justification of Tuckman model for Samsung:  

As the model has different team parts these are helpful to maintain scientifically. Samsung got 

success after utilizing the process. They can able to achieve their organisational goal and also 

improve their overall performance.  

Belbin’s typology for managing effective teams 

The theory helps to implement the roles and responsibility of the working team. Samsung 

manages its own sales team and implements Belbin’s model.  
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Source: (Bennett, 2007). 

Action-oriented: A target set by Samsung sales team and all team works together to achieve 

their overall target.  

People-oriented: researchers suggest to put the right person at the right place according to 

their skills and knowledge. Good teamwork can implement the right task within a short time 

and the team workers monitor the warehouse and analysis their customer’s performance.  

Thought-oriented: the part of the team has significant importance because it works with the 

customers thinking and they set a target to achieve. The overall performance is also based on 

the part of the theory.  

Soft and hard communication:  

Without communication, no job will be done smoothly. No team will be managed without 

proper communication (Bennett, 2007).  
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Soft communication: Leaders and employees keep such types of communication one to one 

or one to many to manage a team. Hard communication: This communication maintains to keep 

the team stronger in the serious task from the upper level to the lower-level employees.   

 

Co-operation and competition: In the company each employee get co-operation from their 

working environments. A good environment also helps to make competition among 

themselves.  

Conflict resolution: Samsung creates a good environment which removes the conflictions 

within the workplace. As a result, it is difficult to happen in any unexpected situation within 

the workplace.  

 

P4 Apply concepts and philosophies of organisational behaviour within 

Samsung to solve the business situation. 

Path–goal theory 

Robert House introduces the model in 1971 the model develops a new environment and sitting 

up a new goal to control the employee team. Leaders use the employee’s skill and implement 

at their workplace to develop the best product to impress the customers. The model ensures 

meeting and training to develop employee skills. After all, a good environment created that 

helps to develop the leadership power and capability by using talents. 
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Source: (Alblas and Wijsman, 2019). 

Directive: Leaders instruct employees to achieve their target directly. Not only instruction but 

also monitor their activities at the same time. At this stage all instruction and target are clear.  

Supportive:  The most important part is to keep the environment of the workplace keeps clean. 

Available facilities need to provide for every employee so that they can do better.  

Participative: leaders support the employees and directly work with them to solve their issues 

and achieve their targets (Alblas and Wijsman, 2019).  

Achievement-oriented: Samsung leaders set their targets such as 25% in 5-6 months. 

Leadership behaviour helps to achieve it with the help of employees.  

Contemporary barriers to effective behaviour 

• Large team maintenance is so much difficult, some complexity may happen at the 

employee's behaviour.  

• Different employees have the different language it hampers to keep the proper 

communication.  

• Some employees become emotional it creates problems to achieve organisational goal.  
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• Filtering problem also other most common causes in the organisation because this is so 

much difficult.  

 

Situational resistance:  

In a different situation, the leader may change their plan and role to adopt with their situation. 

It may delay achieving the target and loss organisational milestone. At this stage, the leader 

needs to keep an alternative setup.  

Social capital theory: 

This theory suggests developing human capital for a targeted goal. Samsung provides 

knowledge and training to build up such types of human capital to utilize them in their business. 

It not only supports the society but also helps a large number of active unemployed.  

Contingency theory:  

Leaders use his power in their organisation to take the right decision in any situation the process 

is described in the contingency theory.  

• Task-motivated: Samsung leaders motivate their employees to fulfil their target and 

sometimes they provide extra pressure to do the work by motivation.  

• Relationship-motivated: As the leaders provide motivation, a good relationship builds 

up with the employees. This helps to take advantage of their milestone complete (Alblas 

and Wijsman, 2019).  

 

Source: (Bennett, 2007). 

 

Summary: 

Samsung product has a great market and they develop their organisation and also employees 

to provide the best service to the customers. A good environment helps them to achieve their 

target.  
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Conclusion: 

No company can do better in the world if they have a good strategy. Samsung understands 

reality and creates the best organisational structures to improve their performance and they get 

success in implementing their strategy. As a result, they can easily motivate their employees 

and get more advantages in the long run in their market place. The organisation behaviour 

needs to follow other such types of organisations to achieve such types of the giant company.  
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