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Introduction 

The business organisations are being affected by the business environment. The business 

environments are being made up from the internal and the external factors that affect the business 

internally and externally. The business organisation needs to consider these factors before making 

any plan and formulating strategies. The strategies of the organisation greatly rely on these 

environments and their factors. For a business organisation, analysing the internal environment is 

also crucial. Anlysing the internal environment help the organization to find out the scopes of 

improvement. Thus, the business organisation can help set strategies accordingly and can compete 

with the competitors. Thus, gaining competitive advantages become easier for the organisation. 

This report will analyse such business environment and will come up with business strategies for 

Klarna.  
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Task – 1: Report Writing 

Date: March 20, 2020 

To 

The Manager 

Klarna, Sweden. 

Subject: Report on analysing the impact of business environments on the business. 

Dear Sir, 

The business organisations are being affected by the business environment. The business 

environments are being made up from the internal and the external factors that affect the business 

internally and externally. The business organisation needs to consider these factors before making 

any plan and formulating strategies. The strategies of the organisation greatly rely on these 

environments and their factors. 

 

 

Introducing Klarna: Klarna is a Sweedish Banking giant. The organisation started its operations 

in 2005. Klarna is headquartered in Stockholm, SWEDEN.  

The mission of the organisation is to ensure advanced Banking facilities to the general consumers. 

The vision of the organisation is to introduce latest Banking technologies for the consumers so that 

their communication experiences become satisfactory and the organisation can become market 

leader (Davis, W. 2015). 

As of 2019, the organisation has net assets of €142.862 billion and employs 27,000 employees. 

However, the current operating income and net profit of the organisation is healthy. The 
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organisation is currently facing loses due to wrong strategical moves. The net operating profit for 

Klarna currently is €951 million and net profit is €7.644 billion. The current market share of Klarna 

in SWEDEN is 5.83%. 

 

Source: (Davis, W. 2015) 

The aim of the business organisation is to gain competitive advantages over the competitors. With 

such view, the business organisation should work on analysing the environment. This analysis will 

help the organisation to gather knowledge on the market and the situations. Thus, the business 

organisation will be able to understand the business situations can formulate proper strategies. For 

understanding the business scenario alongside the market scenario, the business organisation uses 

different tools, or theories. Few of the most used theories are being used below to analyse the 

business scenario for Klarna SWEDEN. 

PESTLE Analysis: The external environment of an organisation impacts the business organisation 

at greater scale. The business organisation does not have any control over it. This environmental 

factors mostly affect the entire industry. Thus, all the companies from the same industry face the 

similar challenges or get the same advantages (Davis, W. 2015). However, if the business 
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organisation tries, the organisation can reduce the impact of the challenges, or can amplify the 

advantages. The PESTLE Analysis is being done below for the Klarna SWEDEN. 

 

Source: (Roubtsova, E. 2014) 

Political Factors: The political factors are being made up by the government and its agencies. The 

political factors impact the business organisations greatly as the government and its agencies 

decide the operations and its activities for the industries. The government formulates various 

business rules and regulations, and the government agencies are being assigned with the 

responsibilities of monitoring them. These rules and regulations perform the duty of ensuring 

transparency and ethics within the business practices (Roubtsova, E. 2014). The government of 

SWEDEN has formulated Company Act of 2006 to monitor and regulate the business activities of 

the business organisations. The government of SWEDEN, along with its business regulatory 

agencies, is a key stakeholder for the business organisations. The business organisation like Klarna 

needs to ensure that the organisation is maintaining the regulations assigned by the government 

and are performing the duties accordingly. Besides, the management of the company is also 

maintaining healthy relationships with the government agencies in order to maintain smooth 

functioning.  
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Economic Factors: The economic factors indicate the economic conditions of a country. It 

includes the GDP, purchase capabilities, economic stability and other factors of the country. The 

companies heavily rely on these economic data and analysis because economic condition of the 

country and the purchasing capability of the consumers set the revenue and sales of the 

organisation. The economic condition of SWEDEN is much stable. The economic growth is also 

stable and developed. Besides, the purchasing capability index shows that the purchasing 

capability of the people are still higher. All these data indicate that the people of SWEDEN has 

the affordability power. Thus, companies like Klarna can offer these individuals with new offers 

and services. Alongside, the company can also take the risk of introducing different new Banking 

technologies in the market for providing better services to the consumers (Damiani, E. 2015).  

Social Factors: The social factors of the business environment are made up of the customs, culture, 

practices within the society and few other factors. These factors are crucial for any business 

organisation as knowing the cultural practices and norms of the targeted customers are the secrets 

of successes for any business organisation. This is why, the business organisation needs to make 

detailed analysis of the social customs and practices. In SWEDEN, the people are risk takers and 

are welcoming to new possibilities (Damiani, E. 2015). These open minded tendencies help the 

business organisations to take the risk of opening to new technologies and possibilities. Companies 

like Klarna thus take the risk of introducing new technologies and services for the people. For 

example, Klarna recently has introduced 5G technologies in the banking sector of Sweden. As this 

service is little costly, in compared to previous services, the purchasing capabilities of the 

consumers are eventually influencing them to consume this latest technology. 

Technological Factors: The technological factors are the vital factors these days for any 

organisation. The technological factors help the business organisations to improve the operations 

and customer services through introduction of new technologies. The business organisations thus 

need to introduce different new technologies for improved services. In SWEDEN, the new 

technologies are easily available. Due to developed infrastructure, the companies of the country 

can easily avail new technologies. This is why conducting technological development becomes 

easier for the companies of SWEDEN (Damiani, E. 2015). 
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Environmental Factors: The environmental factors are new vital factors that the business 

organisations need to consider. Environment is part of the society and for consumers’ safety, and 

maintaining environmental ecology, the business organisations need to emphasize on maintaining 

environmental safety. Thus, the management of the companies like Klarna needs to be aware of 

environmental ecology and needs to make sure that its operational services are causing less harm 

to the environment. Alongside, the government of SWEDEN has specific guidelines and 

regulations regarding conduction of Banking operations ensuring environmental safety (Senn, J. 

2016). The Klarna SWEDEN has taken initiatives like introduction of green technologies to reduce 

damages from rays projected from the network towers. Besides, through using satellite 

technologies the organisation is also trying to reduce dependence on the traditional network 

towers. 

Legal Factors: The government formulates various business rules and regulations, and the 

government agencies are being assigned with the responsibilities of monitoring them. These rules 

and regulations perform the duty of ensuring transparency and ethics within the business practices. 

The government of SWEDEN has formulated Company Act of 2006 to monitor and regulate the 

business activities of the business organisations (Senn, J. 2016). The government of SWEDEN, 

along with its business regulatory agencies, is a key stakeholder for the business organisations. 

The business organisation like Klarna needs to ensure that the organisation is maintaining the 

regulations assigned by the government and are performing the duties accordingly. Besides, the 

management of the company is also maintaining healthy relationships with the government 

agencies in order to maintain smooth functioning. 

Porter’s Five Forces:  
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Source: (Senn, J. 2016) 

The Porter’s five forces analyse the internal and external factors that affect the operations of the 

business organisation. Using this tool is much essential for the business organisations, as the 

organisation get detail ideas regarding the factors of the business environment. The Porter’s five 

forces analysis for Klarna is being done below: 

Bargaining Power of the Buyers: The bargaining power of the consumers are higher in SWEDEN. 

The consumers have many similar types of service providers available in the SWEDEN. All these 

Banking service providers provide same services under same rates and facilities. Thus, the 

competition is typically higher in the market of SWEDEN (Lindell, T. 2016). As a result, the 

management of Klarna faces difficulty in holding the buyers. The buyers of SWEDEN can switch 

to operators like Nordea Bank AB, SEB Bank and others. 

Bargaining Power of the Suppliers: The bargaining power of the suppliers are certainly higher in 

the industry. There are lots of telecoms in SWEDEN. As the industry is matured with few large 

and medium sized telecoms, the suppliers of services or raw materials can get the scopes of 

negotiation with these service takers. As a result, companies like Klarna need to perfectly negotiate 

with these suppliers in order to hold a healthy position with them. Without proper supports from 
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these suppliers, the management of Klarna will be in danger in holding a good market position 

(Vickers, F. 2017). 

Threat of New Entrants: The threat of new entrants is lower in the market of SWEDEN. The 

market is very matured and it is difficult for the new businesses to enter the market. For entering 

now, the business organisation needs to have large sum of capital and technological resources. 

Such heavy investment and with the risk of gaining market share easily is difficult for the new 

entrant to ensure. As a result, the new entrant might try to enter through purchasing stocks of the 

existing companies. But making direct investment is going to be tough. Thus, the management of 

Klarna has less possibilities of having new entrants in the market (Vickers, F. 2017). 

Threat of Substitute: The threat of substitute is also higher in the market. Consumers these days 

are heavily relying on the online communication and banking mediums like paypal, mastercard 

online, VISA Online and others. As a result, their reliance on the traditional Banking mediums or 

service providers are decreasing. Thus, the companies like Klarna are facing difficulty in holding 

the customer base. Even though the importance of cell phone and traditional communication is not 

ignorable, presence of these modern over the internet communication is causing suffer for the 

companies like Klarna.  

Industrial Rivalry: The consumers have many similar types of service providers available in the 

SWEDEN. All these Banking service providers provide same services under same rates and 

facilities. Thus, the competition is typically higher in the market of SWEDEN. As a result, the 

management of Klarna faces difficulty in holding the buyers (Powell, P. 2015). The buyers of 

SWEDEN can switch to operators like Nordea Bank AB, SEB Bank and others. The market is 

very matured and it is difficult for the new businesses to enter the market. For entering now, the 

business organisation needs to have large sum of capital and technological resources. Such heavy 

investment and with the risk of gaining market share easily is difficult for the new entrant to ensure. 

As a result, the new entrant might try to enter through purchasing stocks of the existing companies. 

But making direct investment is going to be tough. Consumers these days are heavily relying on 

the online communication and banking mediums like PayPal, Payoneer, Mastercard Online and 

others. As a result, their reliance on the traditional Banking mediums or service providers are 
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decreasing. Thus, the companies like Klarna are facing difficulty in holding the customer base 

(Powell, P. 2015).  
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LO – 2: Assess an organisational internal environment and capabilities. 

P2: Assess internal environment and capabilities of Klarna using appropriate 

frameworks. 

Conducting internal analysis is as important as conducting external analysis. The business 

organisations should be well aware of the internal situations of the organisation. The internal 

strengths and weaknesses of the organisation help the organisation to prepare for the external 

opportunities and threats. The management of the organisation thus need to ensure perfect analysis 

of the internal possibilities and weaknesses. 

SWOT Analysis:  

Strength: Within the past a long time, Klarna has been able to make a solid brand nearness within 

the showcase. Its the out of the box showcasing techniques that have made a difference the brand 

in making a Solid Brand Acknowledgment and Mindfulness, which are Klarna’s greatest qualities. 

The bunch incorporates a worldwide nearness in over nations and accomplice nearness in over 

nations. Europe, Africa and Central Europe, Asia Pacific and Center East are the three primary 

geological locales that Klarna works in (Targett, D. 2018). 

Weaknesses: In spite of having a nearness in over nations, the company has fizzled to urge solid 

decent footing in country ranges. The estimating of its administrations and brand picture are two 

components that falls flat Klarna to have an association with rustic clients and for this reason it is 

one of the most shortcomings of Klarna. Once positioned as one of the beat 10 profitable brands 

within the world, Klarna’s brand valuation has dropped essentially. Drowsy financial 

development, tall competition, and showcase immersion have driven to a major drop within the 

brand valuation of Klarna within the past 3-4 a long time (Targett, D. 2018). 

Opportunities: Reasonable smartphones and portable information plans are the most components 

that are aiding this development. There's a huge opportunity for Klarna to develop, the ought to 

the hour is to fair go out all weapons bursting and be a pioneer and not an adherent (Cordock, R. 

2017). One major issue that versatile clients confront could be a call drop or bad/spotty organize 

scope and its one issue that none of the telecom suppliers have been able to unravel. And this gets 
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to be a great opportunity for the company to outdo its competitors and give clients with distant 

better and improved a higher and consistent arrange. 

Threats: All these Banking service providers provide same services under same rates and 

facilities. Thus, the competition is typically higher in the market of SWEDEN. As a result, the 

management of Klarna faces difficulty in holding the buyers. The buyers of SWEDEN can switch 

to operators like Nordea Bank, SEB Bank and others (Cordock, R. 2017). 

Porter’s Three Generic Strategies: 

 

Source: (Cordock, R. 2017) 

Cost Leadership Strategy: The cost leadership strategy shows that the organisation can take the 

strategy of leading the market through costs. Under this strategy, the organisation usually 

introduces less prices for the products or services. This generic strategy gets effective for the 

business organisations when they operate in a competitive business environment. Using this cost 

leadership strategy, the business organisations offer lower priced services (Murphy, R. 2017). The 

management of Klarna can use this strategy when operating in a competitive business market. The 
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business scenario is getting tougher each day in SWEDEN. Apart from physical competitors, the 

online competitors are also engaging the customers to their services. Thus, the management of 

Klarna follows this cost leadership strategy in the market of SWEDEN. 

Differentiation Strategy: Under the differentiation strategy, the business organisation tries to 

differentiate its market position in the mind of the consumers through its unique products or 

services (Murphy, R. 2017). The scopes of differentiation are very low in the competitive market 

of SWEDEN. This strategy does not bring long-term benefits for the organisations like Klarna, as 

other competitors are coming up with similar products or services for the same target consumer 

group within few days of introduction of new technologies. Thus, this strategy is mostly being 

avoided by the management of Klarna in the long run. 

Focus Strategy: The focus strategy is also being commonly observed among the business entities. 

When the business organisation takes the niche marketing or branding strategies, they emphasize 

of this strategy. Klarna often follows this focus strategy. The organisation has its separate customer 

base, targeting the corporate individuals. The organisation has designed special packages and 

services for these corporate individuals and make sure that the individuals are using Klarna. Thus, 

focus strategy is often being followed by Klarna alongside the cost leadership strategy. 

VRIO Framework: 

 

Source: (Arnold, H. 2015) 
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The scopes of differentiation are very low in the competitive market of SWEDEN. This strategy 

does not bring long-term benefits for the organisations like Klarna, as other competitors are coming 

up with similar products or services for the same target consumer group within few days of 

introduction of new technologies. Thus, this strategy is mostly being avoided by the management 

of Klarna in the long run. All these Banking service providers provide same services under same 

rates and facilities. Thus, the competition is typically higher in the market of SWEDEN. As a 

result, the management of Klarna faces difficulty in holding the buyers. The buyers of SWEDEN 

can switch to operators like Nordea Bank, SEB Bank and others (Arnold, H. 2015). The market is 

very matured and it is difficult for the new businesses to enter the market. For entering now, the 

business organisation needs to have large sum of capital and technological resources. Such heavy 

investment and with the risk of gaining market share easily is difficult for the new entrant to ensure. 

As a result, the new entrant might try to enter through purchasing stocks of the existing companies. 

But making direct investment is going to be tough. Thus, the companies like Klarna are facing 

difficulty in holding the customer base.  

From, 

Trainee Manager. 

Date: March 20, 2020 
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Task – 2: Report Writing 

Date: March 20, 2020 

To 

The Manager 

Klarna, Sweden. 

Subject: Report on impact of the internal business environment and setting strategies. 

Dear Sir, 

For a business organisation, analysing the internal environment is also crucial. Anlysing the 

internal environment help the organization to find out the scopes of improvement. Thus, the 

business organisation can help set strategies accordingly and can compete with the competitors. 

Thus, gaining competitive advantages become easier for the organisation. This report will analyse 

such business environment and will come up with business strategies for Klarna. 

LO – 3: Evaluate and Analyse Outcomes of an Analysis using Porter’s 

Five Forces. 

P3: Evaluate and Apply the Porter’s Five Forces Analysis in the given SWEDEN 

Scenario. 

The Porter’s five forces analyse the internal and external factors that affect the operations of the 

business organisation. Using this tool is much essential for the business organisations, as the 

organisation get detail ideas regarding the factors of the business environment. The Porter’s five 

forces analysis for Klarna is being done below: 
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Source: (Arnold, H. 2015) 

There are lots of telecoms in SWEDEN. As the industry is matured with few large and medium 

sized telecoms, the suppliers of services or raw materials can get the scopes of negotiation with 

these service takers. As a result, companies like Klarna need to perfectly negotiate with these 

suppliers in order to hold a healthy position with them. Without proper supports from these 

suppliers, the management of Klarna will be in danger in holding a good market position. The 

bargaining power of the consumers are higher in SWEDEN. The consumers have many similar 

types of service providers available in the SWEDEN. All these Banking service providers provide 

same services under same rates and facilities (Arnold, H. 2015). Thus, the competition is typically 

higher in the market of SWEDEN. As a result, the management of Klarna faces difficulty in 

holding the buyers. The buyers of SWEDEN can switch to operators like AT&T, Virgin Telecom 

and others. The bargaining power of the suppliers are certainly higher in the industryThe threat of 

substitute is also higher in the market. Consumers these days are heavily relying on the online 

communication and banking mediums like Payoneer, PayPal, VISA Online and others. As a result, 
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their reliance on the traditional Banking mediums or service providers are decreasing. The threat 

of new entrants is lower in the market of SWEDEN. As a result, the new entrant might try to enter 

through purchasing stocks of the existing companies. But making direct investment is going to be 

tough. Thus, the management of Klarna has less possibilities of having new entrants in the market. 

The market is very matured and it is difficult for the new businesses to enter the market. For 

entering now, the business organisation needs to have large sum of capital and technological 

resources. Such heavy investment and with the risk of gaining market share easily is difficult for 

the new entrant to ensure (Morisson, P. 2018). 

The consumers have many similar types of service providers available in the SWEDEN. All these 

Banking service providers provide same services under same rates and facilities. As a result, their 

reliance on the traditional Banking mediums or service providers are decreasing. Thus, the 

companies like Klarna are facing difficulty in holding the customer base. Thus, the competition is 

typically higher in the market of SWEDEN. As a result, the management of Klarna faces difficulty 

in holding the buyers (Morisson, P. 2018). The buyers of SWEDEN can switch to operators like 

Nordea  Bank, SEB Bank and others. The market is very matured and it is difficult for the new 

businesses to enter the market. For entering now, the business organisation needs to have large 

sum of capital and technological resources. Such heavy investment and with the risk of gaining 

market share easily is difficult for the new entrant to ensure. As a result, the new entrant might try 

to enter through purchasing stocks of the existing companies (Morisson, P. 2018).  
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LO – 4: Analyse Model, Theories and Concepts, and Set Business 

Strategies for the Organisation. 

P4. Apply a range of theories, concepts and models, interpret and devise strategic 

planning for Klarna. 

Defining Strategic Plan: Strategic plan can be defined as the set of plans that an organization 

make in order to gain competitive advantages in a given business situation. The strategic plans 

help the organisation to compete with the competitors through ensuring proper measurements of 

competition (Ruben, A. 2016). 

Growth Strategies: There are various growth strategies that a business organisation takes in order 

to grow its market share in a competitive business environment. The growth strategies that Klarna 

can follow are being discussed below: 

Merger: Merger is the strategy of merging with other same company in order to gain more market 

share. When the market is matured and there are limited scopes for new competitors to enter, the 

existing companies can take the decision of merging. Klarna can also take the decision of merging 

with companies like Nordea in order to gain more market share (Ruben, A. 2016). 

Acquisition: Acquisition is the strategy of acquiring other business organisations in order to 

increase the market share. When choosing this strategy, the business organisation needs to be 

cautious of the market position and position of the brand in the mind of the consumers. Currently, 

there is no brand in SWEDEN that can be acquired by Klarna. 

Strategic Alliances: strategic alliances is the strategy of merging with other same company in 

order to gain more market share. When the market is matured and there are limited scopes for new 

competitors to enter, the existing companies can take the decision of strategic alliance. Klarna can 

also take the decision of strategic alliance with companies like SEB Bank in order to gain more 

market share (Watson, H. 2018). 

Globalisation: The strategy of globalisation is the strategy of expanding the operations beyond 

borders However, there are lots of other countries with ample of new opportunities to offer to this 
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Banking giant. Thus, the management of Klarna can decide to expand the business operations to 

countries like Bangladesh, Nigeria and few other potential countries. 

Ansoff Matrix:  

 

Source: (Watson, H. 2018) 

In the market development strategy, the organisation tries to enter a new market with the existing 

product. The management of Klarna has already expanded its business operations in 30 countries 

around the world. However, there are lots of other countries with ample of new opportunities to 

offer to this Banking giant. Thus, the management of Klarna can decide to expand the business 

operations to countries like Bangladesh, Nigeria and few other potential countries. Similarly, for 

market penetration strategy, the management of Klarna will try to enter the new consumer segment 

with the existing products (Davis, W. 2015). Cost leadership strategy with lower costs can come 

handy for the organisation. The diversification and product development strategy is also being 

often followed by the management of Klarna. The scopes of differentiation are very low in the 

competitive market of SWEDEN. This strategy does not bring long-term benefits for the 

organisations like Klarna, as other competitors are coming up with similar products or services for 
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the same target consumer group within few days of introduction of new technologies. Klarna often 

follows this focus strategy. The organisation has its separate customer base, targeting the corporate 

individuals. The organisation has designed special packages and services for these corporate 

individuals and make sure that the individuals are using Klarna. Thus, focus strategy is often being 

followed by Klarna alongside the cost leadership strategy (Davis, W. 2015). 

Building Up New Businesses: Consumers these days are heavily relying on the online banking 

mediums like Paypal. Payoneer, VISA online and others. As a result, their reliance on the 

traditional Banking mediums or service providers are decreasing. Thus, the companies like Klarna 

are facing difficulty in holding the customer base. Even though the importance of traditional 

banking communication is not ignorable, presence of these modern over the internet banking is 

causing suffer for the companies like Klarna. Thus, these organisations are emphasizing on 

offering lower rates on services and advanced data transformation facilities (Davis, W. 2015). 

From, 

Trainee Manager. 

Date: March 20, 2020 
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Conclusion 

The aim of the business organisation is to gain competitive advantages over the competitors. With 

such view, the business organisation should work on analysing the environment. This analysis will 

help the organisation to gather knowledge on the market and the situations. Thus, the business 

organisation will be able to understand the business situations can formulate proper strategies. The 

competition is typically higher in the market of SWEDEN. As a result, the management of Klarna 

faces difficulty in holding the buyers. The buyers of SWEDEN can switch to operators like Nordea 

Bank, SEB Bank and others. The market is very matured and it is difficult for the new businesses 

to enter the market. For entering now, the business organisation needs to have large sum of capital 

and technological resources. Such heavy investment and with the risk of gaining market share 

easily is difficult for the new entrant to ensure. As a result, the new entrant might try to enter 

through purchasing stocks of the existing companies. But making direct investment is going to be 

tough. Thus, the companies like Klarna are facing difficulty in holding the customer base.  
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