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Introduction: 

Health and social care requires skilled staff as they can provide service with high quality. 

Staffs should develop their skill based on different strategies. Managers of health care service 

have rights and responsibilities to develop personal skill and professional skill of employees. 

CQC report shows that medical staffs need more attention to their work. In recent times, they 

cannot provide quality service to patients for high risks in job. (Advancing oral health in 

America, 2011) So, application of management and leadership style needs to apply, SWOT 

analysis and CPD show how to identify skills and develop to apply in professional life. 

London home care failed to provide quality service and needs training for employees on 

medicine.  

 

Source: (Health care, 2018) 
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Task 1- PowerPoint presentation (1.1, 1.2, 1.3, M1, M2, D1, D2, D3) 

LO1 Understand processes for recruiting individuals to work in 

health and social care  

 

Welcome to the presentation on recruitment planning for health care service  
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Explain the factors to be considered when planning the recruitment of 

individuals to work in health and social care 

 

Recruitment is key part of any organization especially for health and social care service. 

Organization needs to develop plan as they can allocate skilled staffs for the organization. To 

get skilled employees, organization needs to think about some factors and implement to 

workplace. 

 Succession planning: For developing recruitment panning, organization thinks about 

succession planning. If organization can replace existing employees by new which 

can be retirement, leaving workplace etc. (D' Angelantonio and Oates, 2013) it needs 

to consider how much employees needs for organization. 
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 Change of organisational policy: For the change of organizational policies, structure 

and culture, it may impact on recruitment process. As example, we need a nurse but 

our policy clarifies about women and we can’t recruit other gender here.  

 Defining human resource requirements: Job category is another issue before 

recruiting employees. Compensation is issue and we have to select the job nature as 

full time, part time or others. 

 Job description and person specification: When organization plans for recruitment, 

they think about job description. In job description, organization identifies recruited 

employees, nature of job, location etc. person specification includes skills required for 

that post, qualification, attitudes etc. 
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 Advertising for vacancies: Advertising is another factor which needs to consider for 

recruiting and selecting planning. Organization needs to think about adverting for 

allocating candidates and which source of adverting is more appropriate for that 

health service.  

 Career progression opportunities: Organization must have to analyse the requirement 

of employees and their future opportunities to the organization as it is possible to 

promote or not, how to distribute their roles and responsibilities etc. 

 Training and development needs: Organization needs to think about training needs 

for employees after recruitment. Internal employee needs minimum training about 

workplace but external needs training and increase cost. At the time of recruitment 

and selection, organization should consider about training needs. 
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 Local circumstances: Think about the circumstances of health and social acres 

service is another issue for recruiting employees for providing services.  

 Use of services and work roles: Before going to recruitment and selection for HSC,  

recruiter needs to think about the service category which service and what category 

required and work roles to organization. In the job description, an recruiter must need 

to provide information about work roles and responsibilities.  

 Cost and time: Most important factor in recruitment and selection decision for 

employees is cost and time. Organization should select recruitment source which cost 

is low including internal source of recruitment and tale less time.  

 

 



10 

www.infoharvardresearchuk.com 

 

 

 

 Organizational policy: Organization thinks about the policies of procedures of 

recruitment before planning for recruitment. Because irrelevant method of recruitment 

and selection may increase cost and time and selects unskilled employees. (Eliot and 

Ashton, 2018) 

To minimize the risk of heath and special care service, CQC provides some rules and polices 

and London home care needs to consider all those factors to allocate skilled employees and 

proper planning for recruitment.  
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To select a person for London home care, we need to develop job description and person 

specification.  

Job description for support worker for London home care: 

Name of post: Support service 

Nature of job: Permanent 

Location: negotiable and flexible to any location 

Working hours: weekly 40 hours 

Working rate: £10 per hour 

Last date of application: 28th February, 2019 
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Person specification for this job: 

➢ Must be graduate from health care diploma  

➢ Fluency in English and communication ability 

➢ Taking pressure 

➢ Knowledge to work with different types of people 

➢ Motivating others 

➢ Caring ability 

➢ Good communication knowledge etc. 
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To work as support service in our organization, you have to work hard and provide excellent 

caring service to our organization. You will provide quality service to patents and ensure 

your rights, responsibilities and privacy of our organization. You are responsible for that post 

and independent to your activities. You must have to follow the rules and duties of our 

organization.  
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1.2 Explain how relevant legislative and policy frameworks of the home 

country influence the selection, recruitment and employment of individual 

 

Recruitment and selection process need to operate in ethical and legal ways as organization 

can get skilled employees and use in organization. Health and social care service tries to 

ensure proper rules, regulations and policy at the time of recruitment, selection and 

employment. There are different types of rules and polices include for selecting the best 

person for organization and they are applying here:  

➢ Equality Act 2010 

➢ Data Protection Act 1998 (2018) 

➢ Anti-discrimination 

➢ Diversity 

➢ Pay and Holiday Entitlement etc.  
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This act is more precisely apply in securing data and information for organization. When 

organization recruit’s employee, it needs to protect information of candidates that data cannot 

breached. (Fottler, Ford and Heaton, 2002) 

 

Equal pay act ensures after employment employees will get equal payment and bonus and 

other allowances from the organization.  Freedom of Information ensures candidates and 

employees has rights to get information from organization and know about the organization 

and their workplace planning. It indicates nature of job, contact information about executives, 

doctors etc. Sex Discrimination act which removes the discrimination from recruitment 
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planning is sex discrimination. It helps an organization for recruiting employees with no 

discrimination. Disability Discrimination act shows the each person has equal rights for 

getting job if the person has enough ability for doing the job. Organization cannot 

discriminate for the disability.  

 

➢ Anti-discrimination: Organization must have to focus on anti-discrimination as they 

can recruit skilled employees. Discrimination creates complexity and conflicts at the 

time of recruitment and organization smut ensure it for reducing discrimination.  

➢ Diversity: Organizational policy must be diversified and equal for all as each person 

gets equal opportunities.  

➢ Pay and Holiday Entitlement: Payment and holiday polices must be proper to include 

skilled employees to organization.  

So, health and social care service organization must need to implement all these rules, 

regulations and policies as they can choose the best employees and ensure their satisfaction in 

the workplace for improving their performance.  
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1.3 Evaluate different approaches that may be used to ensure the selection 

of the best individuals for work in health and social care 

 

 At the time of selection and recruitment staffs for health care service, manager and 

selection panel must need to evaluate the particular factors as they can select the best 

individual person for their organization. In London care home, it needs skilled staffs 

to provide quality service. (Gordon, Grant and Stryker, 2003) For selecting and 

recruiting the best individual person for their home care, it follows some steps. From 

the selection of recruitment process for London home care, it is clear they don’t 

follow the appropriate method. So, this needs to improve their process as they can 

select best employees.  

 First of all, this organization concentrates on the different sources of recruitment such 

as internal sources and external sources to allocate more applicants as they can 

select the best individual. (Gordon, Grant and Stryker, 2003) In this stage, HR also 

evaluates the curriculum vitae of candidates to call them for next stage of assessment. 

From our recruitment process, a penal of 5 members evaluates CV of candidates.  
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Some approaches of shortlisting are including evaluation of curriculum Vita, cover letter, 

education category etc. Different Models of Selection Are Interview, Audition, Psychometric 

assessment, Assessed task.  

 

 CV and Cover Letter: Organization evaluates the CV and cover letter of applicants to 

select for next stage of selection employees. From the requirement of CV, panel of 

selection can short list the candidates based on cover letter and CV.  

➢ Fulfilment of General Requirements: IF the person fulfils the all requirement of that 

post and job description, then organization select that person for next stage.  
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➢ Experience: Experienced person will get priority for getting job. HSC needs to focus 

on that issues before going to select a staff.  

 

➢ Academic Qualification: Academic qualification can vary from person to person and 

which person is fit for the job, organization should list and call them for interview.  

➢ Motivation towards Job: If a person has enough capability which shown by the CV or 

cover letter, we can short list  for calling them for interview.  

 

 Interview is important stage for recruitment and selection for choosing the best one. 

In this stage, interview panel selects a questionaries’ for asking questing in interview 
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panel. (Healthcare professionals, 2008) London home care mainly choose face-to-face 

interview and uses interview assessment form for evaluating their performance in 

interview board. Interview panel needs to ensure fair recruitment as they can choose 

the skilled staff for their health service.  

 

➢ Individual Interview (One to One): One to one interview helps to understand about 

the personality of  a person .  

➢ Group Interview: Here, interviewer try  to collect information from group of people 

and evaluates their performance.  

➢ Panel Interview: a group of people asked a person and assess the performance of that 

people and record in interview notes.  
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➢ Presentation/Audition: some organization can test staffs based on presentation. If the 

person has capability o presentation and good working skill,. Organization can select 

that person for required post.   

➢ Aptitude test: most important test for understanding the mental capability is aptitude 

test, it shows the working pressure for a person.  

➢ is another way of testing employees and their capability. In this Psychometric 

assessment stage, selector evaluates the mental position and capability for doing the 

job. (Streets, 1982) Organization tries to understand about the ability of taking stress 

as well. 
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Written test and assessment of this test requires for recruitment process. Organization tests 

candidates by written test and evaluates their assessment before selecting employees for 

particular post.  It clarifies the ability of doing job in health acre. (Healthcare professionals, 

2008) So, organization tests can ability of knowledge about medicine, processes of health 

service etc.  
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Interview is required for recruitment and selection process. To select a person for London 

home care, interview needs to apply. Although there are some advantages and disadvantages 

including in interview.  

 Organization can evaluate the employees which they require and assessment show the 

quality employees for organization 

 Organization can develop better employee relationship after communicating with 

employee in the interview board (Healthcare professionals, 2008) 

 Interviewer can judge skills of employees, behaviour etc. 

 

 After selecting candidate for job, the person cannot join in the organization 

 Sometimes it may negative and skilled employees may perform less and organization 

can’t get the appropriate person  (Streets, 1982) 

 Back up problem include after selecting and rejecting from applicants 
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References of this presentation  

 

Task 2- Essay (2.1, 2.2, M1, M3, D1, D2, D3)) 

Team work in health and social care service 

Teamwork plays a vital role in each organization for providing quality service. From the 

development of team to perform, an employee should concern about the roles and 

responsibilities towards team. There are many kinds of models used in team development and 

distribution of teamwork. So, in health care service, a person must be aware about the 

teamwork and how to work in a team to meet with organizational target.  

LO2: Understand strategies for building effective teams for 

working in health and social care 

2.1 Explain theories of how individuals interact in groups in relation to the 

types of teams that work in health and social care  

CQC reports indicates that manager and London home care both jointly responsible for 

improper service to patients. So, they need to focus on how to provide most quality service to 

patients. CQC also prosecuted to London home care and its manager to develop team as they 

can develop quality service.  
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Tuckman theory of team development 

This model of group development developed by Tuckman in 1965. This model ensures 

development of team based on different stages. There are five stages of group development in 

health and social care. (Advancing oral health in America, 2011) Forming stage develops the 

team where different team members come from different functions of organization. In health 

care service, London home care allocates members from medicine, analysis and support 

service and develops new team for quality service. Members don’t have idea about team 

activities. Then goes to storming stage. Here, members conflict in the team with members. 

Members don’t know the roles, duties and responsibilities of members. They conflict with 

each other because lack of knowledge about actions or vision of group.  

 

Source: (Goodwin, 2013) 

Norming stage shows the vision, mission and activities of team and members know about 

the members and try to move on objectives. Behaviour of employees being positive to 

organization and team. Each members pays different roles in the team. Performing stage 

includes doing activities based on personal goal and fulfil the organization gaol. In health 

care, performing stage requires for providing qualitative service to patients. Finally, 

adjourning stage requires for long term service to people. Leaders of team try to perform 

rather than terminating team. (Goodwin, 2013) Team members are cooperative in service and 

assist each other as well. 

 

Belbin theory 

This model of team describes about roles of each member in team. Different members have 

different roles in team and move in to organizational target. Health care service wants to 
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provide proper health service to patients. So, team members are categorised in three groups 

such as action, people and thought oriented. 

Action oriented includes three persons. They focus on activities of organization. Firstly, 

shaper works for taking challenge for doing the team work and improving service. 

organization can use extroverted people here. (Goodwin, 2013) Implementer works for 

implementing resources to achieve the target as finisher can complete the task with quality.  

 

Source: (Porter-O'Grady and Malloch, 2011) 

People Oriented includes three types of person and their roles are different from others. 

Firstly, coordinator develops team and works as team leader in the team to move others on 

the target and task. Team worker are actual performer of team and support team to achieve 

goals. They can be negotiable, flexible and diplomatic to team. Resource investigatory are 

person which allocates resource and design resource for achieving target.  

Thought Oriented also includes three types of person and their different roles in team. In 

health care, manager has to focus on creative ideas. Plant is the person who works for 

developing new design, plan and approaches. (Porter-O'Grady and Malloch, 2011) Monitor 

evaluator is the person who evaluates and assess the performance of employees as they can 

do their activities with proper strategy. specialist person tries to design new task and do the 

job where the person is expert.  
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There are different types of team include in the health and social care service to provide 

qualitative service o people. Manager of London home care must have knowledge about 

those teams.  

Formal group refers to group where the activities and position of a member is fixed. 

Members know about the roles and responsibilities. Heath care can apply this team in their 

organization, if they want to achieve their goals. Formal team is more professional and 

gathers tasks based on the proper relationship with others.  

Informal teams are the teams which developed by individual persons for their own 

satisfaction. it includes social affiliation, their needs etc. this team has no formal and 

professional roles and responsibilities apply to group members. But focuses on the 

achievement of goal. (Porter-O'Grady and Malloch, 2011) 

Multidisciplinary team is the group which is the combination of different experience, 

qualification of members and skills which used for achieving the particular target. It is known 

as multifunctional team as different functions include in their team.  

Project group is the group which is used by health care service organization to complete the 

specific task of organization. If organization tries to achieve the particular target, then project 

group works. It develops by different functional members or persons.  

At the time of discharged and treatment of patients on health care, different team or group has 

rights and responsibilities as organization can provide them service with high quality. (Porter-

O'Grady and Wilson, 1998) 

2.2 Evaluate approaches that may be used to develop effective team 

working in health and social care 

Effective team provides quality service and move organization to the success of their vision, 

mission and objectives. Health care service needs more skilled employees as they can allocate 

more patients with providing quality service. So, it requires skills and follow different 

approaches to develop effective team.  

Strong leadership is the approach which used in organization for developing team with 

proper gaol, leaders and objectives. As health care service want more qualitative and 

continuous and energetic person as they can work with preciseness. (Porter-O'Grady and 

Wilson, 1998) Leader and manager of organization can move the person to create new 

working environment and team will perform better. Strong leadership develops to supervise 

team properly.  
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Team purpose is the approach which is used for showing the roles, responsibilities and 

purposes of team and each members can understand the team activities and gaol. So, team 

purpose needs to set by health care service. As example, London home care selects their 

target as they want to reduce risk of health service.  

 

Source: (Rhyne, 1998) 

Empowerment of team is another approach which helps health and social care service to 

ensure quality and good performance of team members. In effective team, leaders empower 

members of team as they can share their opinion, their own strategy to workplace. Team 

empowerment provides more quality to health service. 

Communication increases performance of employees and reduces misunderstanding from 

the workplace to develop effective team in health care. 

Motivation is workplace to team and members can increase the performance. Manager and 

leaders must need to provide proper motivation suing motivational theory to increase team 

activities. 

 

There are different weaknesses include in team development. Organization should focus on 

how to minimize all those weaknesses and get advantages than any other health institution. 

First of all, health service face lacks of instrument to provide service. (Rhyne, 1998) 

Members of workplace has ego and don’t work with each other’s and creates problems, 

health service should minimize all those problems and increase efficiency in workplace.  
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Task 3- Essay (3.1, 3.2, 3.3, M2, M3, D1, D2, D3) 

LO3:  Understand systems for monitoring and promoting the 

development of individuals working in health and social care 

Introduction  

Each health and social care service needs to monitor the performance of their doctors, nurses, 

co-workers, staffs, administrative officer and medical assistant to ensure the quality of 

service. Proper monitoring helps to develop the personal plan and sort out the problems and 

ate corrective action for those problems. PDP helps a person to get new skills and apply in the 

workplace.  

3.1 Explain ways in which the performance of individuals working in 

health and social care can be monitored  

Working in health and social care organization requires observation of performance of 

employees to achieve objectives. Each member in team has different roles and 

responsibilities and needs to monitor to ensure their performance and how to improve their 

skills for increasing productivity. Health and social care service uses different effective tools 

and techniques to measure performance.  

Observation is the strategy which is used to monitor the performance of individual person 

who is working in health care service including doctors, support service, manager, pharmacist 

etc. Observation can be on site observation. (Sullivan, 2011) Although it has some problems, 

employees may feel uncomfortable. 

Performance appraisal is the tool or method used in health care to monitor performance. If 

individual performs better in workplace, organization will appraise their work and it will 

increase their productivity. Health care service must nee to apprise employees for their 

performance, because it will help them to motivate in work and provide quality performance 

to patients and reduce the errors in service.  
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Source: (Sullivan, 2011) 

Benchmark is the strategy which means best practice. Organization or individual will follow 

the others strategy who is doing well use of that strategy. It will show the performance in 

workplace. Health care service uses this approach when other health organization provides 

quality service. As example, Cottage Home care provides quality health service and if other 

institution provides quality health service based on their strategies like home service etc.  

Feedback from others is most effective method of monitoring performance in health care. It 

helps to take information from different parties involved in health care such as doctors, 

medical assistant, customer support, customers etc. In recent times, employee feedback and 

patient’s feedback can show the problems occurring in health care service. So, health care 

service needs to collect feedback from others which will help to solve the problems.  

Periodic review provides information about service of employee’s time to time. Health care 

uses it for understanding the proper action in health care service. Time based review clarifies 

the problems time to time. In recent times, most of the health care service evaluates and 

monitors performance of employees and finds lacking in their performance to take immediate 

action to improve their performance.  
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3.2 Assess how individual training and development needs can be identified  

Training and development increases the productivity of an employee in workplace. We 

have to focus on different factors that increases performance. To support patient in health 

care, we have to identify the training needs to develop skill of staffs. So, we should apply 

different strategies as well.  

Performance appraisal is the strategy which is used in organization to evaluate the 

employee performance and apprises to work. It evaluates the employee performance and 

increase capability of employee knowledge. It can identify the weaknesses of employees and 

provide information to develop skill.  

 

Source: (Van Zwanenberg, 2010) 

SWOT analysis is another tool which is used to identify the internal capabilities and 

deficiencies of a person to provide them training to develop skills. In professional and 

personal life, SWOT analysis shows the training needs and which threats can occur to move 

on to target. A sample SWOT analysis is giving here. 

Strengths 

• I have capability of computer 

knowledge and can find out 

information 

• I am very much attractive to learning 

Weaknesses 

• Poor communication skills 

• Leadership skills in poor and needs to 

improve 

• Managing time and stress needs to 
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and training 

• I am dedicated to personal and 

professional skill development 

• Have motivational skills 

• Management knowledge in education  

etc.  

improve as I face it in person life 

 

Opportunities 

• Increasing technological advancement 

• New training opportunities 

• Increasing scope of learning 

• Reducing cost of training 

Threats 

• Changing structure of business 

• Health care service updated in regular 

basis and currents skill can be 

backdated 

• Competition in increasing  

 

Continuous professional development is the strategy which is used in organization for 

development the personal and professional plan. It shows the required skills which is 

identified in SWOT analysis, how to assess the skill and how to move on target within time 

basis. 

 

The effectiveness of systems regarding benefits and limitations for individuals, teams, 

users of health and social care services 

In health care service, swot analysis and CPD and others strategies are applicable to identify 

needs and develop their skills. But they have some problems as well based on individual 

needs, team needs and organizational needs. (Van Zwanenberg, 2010) So, we have to look 

forward all those needs and concentrate on these to minimize risks of providing required skill 

to employees.  

Benefits of training in workplace is mostly develops skills and apply in workplace. It can 

show the knowledge in workplace. Organization can use employees in workplace to increase 

production.  

Limitations are limited knowledge to workplace and increasing cost and time of using 

employees in workplace. Most of health care don’t want to provide training and face critical 

problem which faced by London home care. CQC inspects the health care service to reduce 

limitations and increase performance of employees.  
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3.3 Analyse different strategies for promoting the continuing development 

of individuals in the health and social care workplace 

Heath and social care service tries to promote the CPD for increasing employee performance 

in workplace. If a person wants to be professional pharmacist in health acre. This person 

needs to focus on particular training, knowledge education and CPD and CQC standards need 

follow. They use different strategies as it can promote and individual can involve in 

workplace.  

Training and education is the strategy which is used in health care service for promoting the 

overall development of professional skills. Training develops skills of persons and uses 

different types of training to increase skills. Education is the strategy which develops 

particular knowledge. (Van Zwanenberg, 2010) To work in health service, employee should 

develop skills in health care. As example, an assistant manager in health care requires 

minimum Level 3 diploma on health care. organization must have to clarify about it.  

Partnership is the strategy which develops workplace relationship and introduces new 

service to organization. Health service needs to develop relationship with employees, 

suppliers and other regulators as they can provide quality health service. Partnership is 

mainly focus on employee partnership as employee can share their opinion with organization 

and planning. (Soothill, 1995) Strengths of partnership are to increase collaboration, 

communication among employees, reduce misunderstanding, increase productivity. 

Weaknesses of partnership are to misunderstanding may increase, higher commitment to 

personal gaining etc.  

360-degree feedback is the strategy which is used to promote the training needs and develop 

continuously of employee skill. It takes information from employees and increase 

communication and promote CPD. Strengths of this approach are to overlook to the whole 

workplace, ensure quality, motivate employees to work, increase self-awareness, balanced 

view of the service, leverage strengths and development of skills and experience of 

employees.  Weaknesses of 360-degree feedback are to inadequate feedback, poor leadership 

to work, less than 360-degree feedback and people cannot easily involve in performance to 

contribute organization.  

Training is another strategy which is used to promote the needs and CPD in personal and 

professional of health care service. Strengths of training are development of quality, skills 

and experiences, contribute to service, motivate to work, higher commitment to activities. 

Some weaknesses which are higher demand from employees, conflicts may increase etc.  
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Health care service can promote their training and development toe employees by use of 

different methods. There are some methods of development skills in health care are in-house, 

supervisor, action learning and coaching etc.  in-house learning is mostly applicable to on-

the-job training and increases performance. Supervision is a method which is used for 

development of person’s skills by supervision of senior officer. (Soothill, 1995) Coaching is 

almost like as supervision and develops skills. Action learning is effective tool to develop 

skill by use of people hiring and works in organization where we want to work and learn 

about the activities.  

 

CQC case studies who that medicine management is a big problem for London home care 

and it needs to develop the skills on medicine management and invest on this training to 

employees. Employee should develop skill on particular medicine sectors such as prescription 

analysis, know about stock of medicine, knowledge about reducing system in computerized 

method for reducing cost. (Scanlon, 1991) Payment to suppliers need to implement in a 

proper method and reduce cost of victims, registered manager has to pay £665 and £66.  

Personal development plan:  

Required skill 

need to develop 

Types of skills 

based on time 

How to develop 

skills 

Training needs Assessment 

time 

Leadership Long term  I have to focus 

on teamwork 

and 

communication 

knowledge with 

employees, I 

have to work 

with collaborate 

and increase 

skill  

On the job 

training  

Review time 

will be 1st 

August 2019 

Communication Short term  I have to 

increase public 

speaking ability, 

On the and off 

the job training  

Review time 

will be 1st 

August 2019 
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work in team 

Stress 

management 

Long term  Work with 

stress, taking 

mire task at a 

time, work in 

large 

organization  

On the job and 

formal training  

1st July 2021 

Time 

management 

Short term  I gave to 

develop time 

take and follow 

this to develop 

this skill  

Formal and on 

the job training  

Review time 

will be 1st 

August 2019 

Medicine Short term  I have to take 

training on 

medicine and 

increase 

knowledge on 

medicine 

On the job 

training and off 

the job  

Review time 

will be 1st 

August 2019 

 

 

Task 4- Formal Report (4.1, 4.2, 4.3, M2, M3, D1, D2) 

LO4: Understand approaches for managing people working in 

health and social care 

Introduction: 

Health and social care requires different types of leadership theories as leaders can apply in 

workplace to get high performance from staffs. This report will show the different 

management, leadership theories and motivational approach to develop personal skills.  
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4.1 Explain theories of leadership that apply to the health and social care 

workplace  

CQC provides several standards to health and social care organization as they can apply 

leadership in workplace and some of eldership style are applying here: 

Transactional leadership: This style is most effective in health care service because it 

promotes employees to workplace by use of two strategies. Leaders take two methods as 

employee can motivate work such as punishment or reward system. It mainly uses in short 

term process. 

 

Source: (Porter-O'Grady and Malloch, 2007) 

Transformational leadership: This is another leadership theory used in health care for 

identifying needs to change, developing vision of organization, increasing inspiration of 

employees and implementing change to organization to adapt with different actions. Health 

care needs to change their models of business to ensure quality service and this is mostly 

applicable 

Behavioural leadership theory: This theory evaluates the behaviour if employees in 

different situation in workplace. It evaluates the self-confidence, personality, ego of 

employees as they can action oriented or not. Leaders use this theory to motivate employees 

to workplace by use of motivational theory. 

Situational leadership theory: To motivate subordinates in workplace based on maturity 

and sophistication, leaders move employees to motivate. It bases on the situation, direction or 

others. Leaders can take style based on organizational goal. (Porter-O'Grady and Malloch, 

2007) Directive style, supportive, participative etc. are applicable to organization.  
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Source: (Halo, 1999) 

Fiedler's contingency theory: It refers to the eldership style which based on psychological 

matter, personality of employees and leaders etc. how leaders move employees towards 

workplace is the main target of leaders. Leaders use this method for applying principles of 

leadership as employees gets motivated to work. 

 

So, all those leadership style are mostly applicable to health service. From the argument of 

different analysts, we fund different benefits and disadvantages of those leadership style. 

Situational leadership applies four strategies and analysis used that this provides most 

qualitative support to health service. (Halo, 1999) But transnational leadership also provides 

initiatives to business and health acre. Manager of London home care needs to apply proper 

leadership styles as employees get satisfied and improve performance. 

4.2 Analyse how working relationships may be managed  

Relationship in workplace with employees provide more productivity to organization. In 

health and social service, manager should focus how they can develop proper relationship 

with employees and manages they can provide success to business. (English-Lueck, 2010) 

From the report and case study of CQC, London home care and manager needs to apply 

different management styles to develop professional relationship with employees. There are 
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different types of factors include in workplace relationship with employees in health care 

service.  

• Influence of management style: There are different types of management styles 

include business and health care service, they can be participative management style, 

emotional intelligence, motivational theory etc. it strongly influences on management 

decision. 

• Emotional intelligence: Organization needs to employ emotional intelligence in 

workplace as employees can share their opinion and emotional intelligence provide 

independency to employees. So, it needs to apply for workplace relationship. 

 

Source: (English-Lueck, 2010) 

• Organizational structure: Tall or Flat structure is more applicable to health and 

social care and it can develop relation with organization. Manager must need to take 

in mind about it. 

• Leadership and management: leaders and managers are two different part and 

interrelated part of business. Their function can be different and some organization 

use leaders and managers as same word and function. Manager applies management 

styles to develop plan for health service and leaders apply in workplace with proper 

employee relation. 
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• Communication: reduction of misunderstanding in workplace with employees can 

move to develop proper employee relation and move on to achieve the organizational 

target as well. 

• Team building: Organization must need to develop team as employee can share their 

performance, tasks and reduce errors. (English-Lueck, 2010) Team work reduces 

errors, increase performance and increase communication to develop relation among 

team members and leaders. 

• Constructive feedback: taking feedback and provide possible solution to employees 

in workplace can develop the relationship. 

• Accountability: monitoring employee performance and ensure accountability in each 

stage increase communication, reduce misunderstanding, proper business decision etc. 

So, it engages employees to develop the employee relationship in workplace. 

 

 

Azizer MHR  correction lagbe 4.3  employment hobe please check koren. & follow the rest 

feedback in the image attached here 

 

4.3 Evaluate how own development has been influenced by management approaches 

encountered in own experience 

From the above information and learning approaches, Employees got different opportunities 

and scope for learning from management styles and approaches. (Duffy, 2011) To develop 

my person skills and knowledge in personal and professional life, employees have to focus on 

particular skills and knowledge that will move on career. Management approaches are most 

effective to develop personal and professional skills.  

 Personal attributes: Employees have to focus on different types of factors which 

relate with personal and professional life. They can be personal skills, behaviour, 

competencies, knowledge and proper understanding. (Duffy, 2011) From the SWOT 

analysis, Employees got different strengths and weaknesses in personal and 

professional life. Employees have to focus on those skills to move on to target. 

 Leadership styles: Employees have to focus on different leadership styles and learn 

about those styles to apply in professional life. To manage employees in workplace, 

leadership style is more applicable. Employee should learn about leadership style and 
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how to apply in health care service. Employees have to focus on multi-dimensional 

functions in health service. Effective team performance should include being trustful 

person in workplace.  

 Ability to work with change: Person who is more capable of adapt with different 

functional areas and management styles will develop in professional life. So, 

Employees need to develop my skills on flexibility in any location, any function and 

any task. Team work changes the task and planning and in need to work more to adapt 

with this.  

 Teamwork: It is another approach which can support me to develop personal and 

professional skill, Employees can concentrate on another factors which can motivate 

towards the target. (Curtis, 2009) 

So, these are different types of factors which can develop my personal and professional 

career and apply in workplace.  

 

 

There are different types of factors and steps need to follow to develop person skills. 

Employees focus on a process to develop my person skill. Person development plan focuses 

on four stage and they are: 

1. Identification of needs to learn show which types of skills and knowledge in require 

for developing personal skills.  

2. Planning for needs development stage show how in can develop personal needs and 

applying different types of training and learning strategies.  
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Source: (Curtis, 2009) 

1. Monitoring the needs show she successful achievement of that gaol and how it 

achieves needs to develop target.  

2. Finally, recoding the person needs which are achieved and which are needs to 

improve and develop plan gain for those skills.  

 

 

Maslow’s Hierarchy of Needs: 

Employees have to understand about the Maslow hierarchy of needs theory and focus how to 

develop needs and move of peak of success. Maslow theory will show the how Employee can 

fulfil my needs step by step and manager will apply in professional life as well.  

Psychological needs should fulfil to focus on workplace and develop the personal skills. If 

we can fulfil my personal and psychological needs such as foods, shelter, medicine etc. 

person will automatically motivate to develop skill. In next stage, belongingness shows how a 

person can improve motivation to skill development by working in team, with friends, love 

etc. 



42 

www.infoharvardresearchuk.com 

 

 

 

Source: (Buchbinder, Buchbinder and Shanks, 2014) 

Social needs and self-actualization and self-esteem stage show the personal needs of person 

to motivate in career development, motivating to workplace. So, human behave needs to 

employ to increase the personal capability and increase activities to develop personal skill.  

 

Summary: 

From the discussion of pervious section, it is clear that organization needs to employee skills. 

But leadership and management styles and theories can improve the capability of employee 

to perform.  
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Conclusion: 

CQC standards indicate that there are different types of possible outcomes can achieve by 

development of relationship win workplace. Health and social care service organization must 

need to implement all these rules, regulations and policies as they can choose the best 

employees and ensure their satisfaction in the workplace for improving their performance. 

(Buchbinder, Buchbinder and Shanks, 2014) Different regulations and factors impact to 

business and recruitment planning. Interview notes should take in proper way as employee 

selection made in proper way.  Health and social care service tries to promote the CPD for 

increasing employee performance in workplace. 
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