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Introduction 

This study deals with an empirical study regarding the topic “Knowledge management and 

information sharing” on Walmart Inc. In the task-A, an overview of the Walmart Inc. and what 

are the corporate objectives of this company are discussed. Besides, the corporate structure, as 

well as the business model of Walmart Inc., is described in the task A. In the task-B, impacts of 

various internal and external factors on the Walmart Inc. is analysed by using three business 

models such as- PESTEL Analysis, SWOT and Porter’s five forces analysis. To perform the 

business functions and gain competitive advantages by Walmart Inc., a four-step information 

model is suggested to use in the Task C. in this part, how an information system is impacting the 

knowledge sharing, customers business relation, and supply chain management along with 

Corporate objectives of Walmart Inc. is thoroughly discussed and presented. The last task-D is 

about the three management implementation issues such as- leadership issues, managerial 

processing issues, and personnel issues faced by the implementer of an information system in the 

business organisations. The whole study is structurally present and discussed so that the reader 

gets an empirical view of the study. 
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Task-A: An overview of Walmart Inc. 

Walmart Inc. is chosen for further work in this empirical study as it becomes the world number 

one biggest retailer. And its outstanding management system of information and knowledge also 

paves the way for augmenting the interest of choosing the company in the mindset of the author. 

That is why; this organisation is chosen for further work.    

A1 A brief overview of the Walmart Inc. 

Walmart Inc. was introduced by Mr. Sam Walton in Arkansas in 1962 (Frank, 2006, p.27). 

Based on the idea of selling bulk products at the cheapest prices was the main concept of Mr. 

Walton to introduce Walmart to the world. At the very first, this store was known as Wal-Mart 

Stores, Inc. which later became Walmart Inc. (Frank, 2006, p.27).  To develop the retail selling 

structures, Mr. Walton introduced two other outstanding retail format called- Walmart 

Supercenters (1988) and Sam’s Club Discount warehouses (1983). These two retail formats 

augmented the sales of Walmart extensively (Frank, 2006, p.27). Frank (2006, p.30) found in his 

study that three things changes the fates of this giant retailer and those were- Direct mail 

advertising system, good distribution system, and cost reduction in the overall management 

and operation of the company. With the opening of the first foreign outlet in Mexico, Walmart 

started its journey as an international retailer company and after that store; Walmart extended its 

stores in China, Canada, and Germany and also in the United Kingdom (Frank, 2006, p.32). 

Though this big retailer faced declines in its sales and increased debt, some years after the death 

of Mr. Walton, Walmart revived its pace of progress, and by 2001, it has become the world’s 

largest retailer company in history (Frank, 2006, p.33). According to Walmart (2020, p.47), it is 

found that Walmart Stores are enjoying 265 million customer’s daily visits to its 11500 stores 

worldwide. Now Walmart is also maintaining the employment or jobs of 2.2 million employees 

worldwide (Walmart, 2020, p.39).   
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A2 Corporate objectives of the Walmart Inc. 

Corporate objectives indicate the compositions of the achievable goals set by the higher 

management that directs and also influences strategic directions and decisions of a business 

organisation (Sundaram et al. 2004, p.352).  

The corporate objectives of the Walmart Inc. are presented as follows: 

• The utmost corporate objective of Walmart is to serve the customers with various 

products and services at a low cost so that customers can save their earnings (Walmart, 

2020). 

• To serve the customers with all the things that will be needed in their daily life is 

another corporate objective of this industry topper (Walmart, 2020). That is why, 

Walmart tries to manage all the products and services that a person needed in his daily 

life in its stores so that customers can do one-stop purchasing (Walmart, 2020). 

• Serving customers according to their will is one of the business goals of Walmart Inc. 

This giant retailer trains its shop boys, managers, and other officials in a way that they 

can act according to the needs and demands of the customers (Walmart, 2020). The 

bottom line is that Walmart Officials will behave in a way that is loved by the customers 

(Walmart, 2020).  
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A3 Corporate Structure of Walmart Inc. 

Corporate Structure gives a complete outline about who will run the business, who will report to 

whom, and who will be the owners of the organisation etcetera (Robbins, 2015, p.244). 

Corporate structure of Walmart Inc. is shown below: 

 

Figure 1: Corporate Structure of the Walmart (Source: Walmart, 2020) 
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A4 Business Model of the Walmart Inc.  
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Figure 2: Business Model of the Walmart Inc. (Walmart, 2020)
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Task-B: Analyzing the impacts of various internal and external factors on 

Walmart Inc. 

Various internal and external factors such as- political, environmental, economic, social etcetera 

are impacting the operations of Walmart Inc. extensively. To analyse the impacts of those factors 

on Walmart Inc., three models such as- PESTEL Analysis, SWOT, and Porter’s five forces 

analysis will be used. 

PESTEL Analysis: PESTEL analysis is the method of identifying the key factors that affect the 

internal and external operations of a company (Stanoevska et al., 2017, p.8). PESTEL is the 

acronym of the words- Political, Economic, Social, Technology, Environmental and 

technological factors.   

 

 

Figure 3: PESTEL Analysis (Source: Stanoevska et al., 2017) 

• Political Factors: Stanoevska et al., (2017) found that political factors are those 

components (e.g. legislations, political conflicts, International legislation or tax policy 

etcetera) that stems from the political activities of national and international political and 

pressure groups and also from the activities of the government. In 2018, one of Walmart 

China’s stores, situated in Chongqing, China, sold a product that was prohibited to sell 

and the China Government imposed a ban on all the stores of Walmart for a certain 
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period (Stanoevska et al., 2017, p.10). As a result, Walmart China faced a big monetary 

loss in that year. 

• Economic Factors: Economic factors refer to the interest and inflation rates, taxation 

rate, market factors, distributions, competitions, and the overall economic conditions of 

a country that affects the business organisation directly and indirectly (Stanoevska et al., 

2017, p.11). In the mid of 2019, the inflation rate was increased by 3.5% that ultimately 

increased the buying cost to 5.2% more for Walmart customers in the U.S (Walmart, 

2020). As a result, Walmart US faced a decrement by 17% in daily customers in its stores.  

• Sociological Factors: Social factors include the preferences, trends, and the overall 

social conditions of the people. Walmart (2020) said that in Germany, Walmart was able 

to increase its sale by 30% because of bringing organic and preservative-free foods in 

their stores in 2020.  

• Technological Factors: Technological factors refer to the automation, software, website, 

and the effects of the usages of other technological blessings. In the annual report of 

Walmart, it is found that the inclusion of robots in arranging bulk products in the supply 

chain decreases time to waste by 38% (Walmart, 2019, p.67). Moreover, 46% of the total 

sales of Walmart happened in the Walmart Websites and software in 2019 (Walmart, 

2019, p.67). 

• Environmental Factors: Environmental factors refer to the combination of some factors 

such as- regulations of environment pollutions, climate change, management of 

wastages, make the species vulnerable to pollution etcetera (Stanoevska et al., 2017, 

p.15). Walmart UK faced the monetary penalty of £2 million by the UK government for 

dumping wastages in sewage pipes in 2019 (Walmart, 2019, p.67).  

• Legal Factors: Legal factors indicates the various laws in national and international level 

such as- Copyright, patent, Health and safety law, data protection law etcetera 

(Stanoevska et al., 2017, p.19). Walmart's US had to pay £65 million to its 1000 present 

and past employees for not giving accommodation and seating opportunities as well as 

forcing employees for working long periods in the stores situated in California (Walmart, 

2019).  
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SWOT Analysis: SWOT analysis is such a strategic tool which is used for examining the 

organisations’ internal strength and weakness and the external threats and opportunities so 

that an organisation can achieve its visions and goals (Sammut et al., 2015, p.8). To get an 

overview of the impacting internal and external factors on Walmart Inc., SWOT analysis is 

conducted as follows: 

 

 

 

 

 

 

 

 

Figure 4: SWOT Analysis (Source: (Sammut et al., 2015, p.8).) 

• Strengths: Walmart has three parts: Walmart US, Sam’s Club, and Walmart 

International (Walmart, 2020). With Walmart US, Walmart is satisfying the needs of 

different customers and with the international segment, Walmart is selling its products 

throughout the world (Walmart, 2020). For those customers who buy a huge amount of 

groceries, Walmart is operating Sam’s club. The bottom line is that Walmart can 

capture huge market share through its three segments (Walmart, 2020). Walmart has its 

renowned websites and applications through which it is capturing huge market share. 

According to (Walmart, 2020), Walmart has 40% of overall international outlets. As a 

result, it can sell a huge amount of products through its numerous stores. 

• Weakness: Gandolfi, (2009, p.188) said that Walmart failed to create a good product 

mix in South Korea, for example- Most of the Walmart stores situated in the suburb and 

Korean people don’t like to do shopping by going far from home. Moreover, Korean 
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Ladies did not like the shop set up of Walmart (Gandolfi, 2009, p.188). Walmart (2020) 

revealed that Walmart failed to lessen its operating costs which ultimately reduced its 

revenue. 

• Opportunities: As Walmart has numerous shops worldwide if any customer from abroad 

orders a product, s/he doesn’t have to wait for the shipment of the product. Walmart can 

deliver the products from its local stores and this idea can be a huge opportunity for 

Walmart Inc. As Wal-Mart’s websites and e-commerce sites are very renowned, Walmart 

can increase its sales by adding more renowned brands to its e-commerce sites. 

• Threats: Asda is one of the foreign retailer subsidies of Walmart and this company 

could not be able to generate a good amount of profits for a long time which forced Wal-

Mart’s high officials to rethink the exit from the UK market (Walmart, 2019). Besides, 

low prices of petroleum products are affecting the overall bottom line of Walmart Inc. 

(Walmart, 2020). 
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Porter’s five forces analysis of Walmart Inc. 

Baburaj et al. (2016, p.334) said that Porter’s five forces analysis is used for identifying the 

impacts of five factors on a company which stems from an organization’s opportunities and 

weaknesses in an industry. Porter’s five forces analysis is conducted on the Walmart Inc. and the 

analysis is presented below: 

 

 

 

 

 

Figure 5: Porter's five forces analysis (Source: Baburaj et al. 2016, p.334) 

• Buyers’ bargaining power: Walmart has been providing its quality products and 

services at a lower price than other rivalries (Walmart, 2019). As a result, the Switching 

of buyers is lower in percentage than that of other rivalries (Walmart, 2020). So, it can be 

said that buyer’s bargaining power is low for Walmart Inc. 

• Supplier’s bargaining power: As there are numerous suppliers of the groceries and 

technological products in the market (Walmart, 2020). As a result, there exists a balance 

between the price level and demand of the product. So it can be said that Suppliers of 

Walmart are having low bargaining power.   

• Threats of New Entrants: In the retailing industry, there already exist some giant 

retailers like- Amazon, Alibaba. Moreover, existing companies are having huge capital, 

workforce, vast network, and goodwill. Starting up a new company in the retailing 

industry also costs too much capital and assets. So overall it can be said that the threat of 

new entrants is very much low which a positive side is for Walmart Inc. 

• The threat of Substitutions: There are many competitors of Walmart Inc. who are 

providing the same types of products as sold by Walmart Inc. as a result, there are a 
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moderate amount of substitute products of Walmart in the market which ultimately 

increase the threat of substituents (Walmart, 2020). 

• Competitive rivalries: There are almost 40 rivalries who are doing their business as the 

top retailers of the industry and among them, Amazon, Alibaba, The Kroger Co. Costco, 

Tesco Plc are doing great and providing the best substitute products of Walmart 

(Walmart, 2019). So it is clear that Walmart is having tough rivalry in the industry. 
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Task-C: Management Information System for Walmart Inc. 

C1 Information system or model for Walmart Inc. 

Boell et al., (2015, p.4960) averred that information system indicates the inclusion of different 

information technologies such as- computers, internet, databases, communication systems to 

provide information for various purposes in the business organisations. In today’s business 

arena, the organisation which has more relevant information is doing better than its rivalries 

(Boell et al., 2015, p.4960). That is why, companies like Google, Amazon, and Alibaba are 

dominating their respective industries based on the vast information regarding customers and all 

of these are happening due to having a good information system settled in their organisation 

(Boell et al., 2015, p.4960). To manage the principal business functions and also to give a 

sustainable competitive advantage to Walmart Inc., a four-step information system model is 

recommended as follows: 

 

Figure 6: Information System for Walmart Inc. (Source: Chris-Kimble, 2020) 
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The above model is designed based on the hierarchy of Walmart Inc. 

Transaction processing system: The first step of the above information model is the transaction 

processing system which will be operated by the front line workers or shop floor workers (Boell 

et al., 2015, p.4960). Some examples of transaction processing systems are reservation systems, 

order taking, and delivery system or payroll system etcetera. Basically, the transaction 

processing system will prepare information for the next information system in the above model 

(Boell et al., 2015, p.4960).  

How the whole transaction processing system will work is presented below: 

 

 

 

 

Figure 7: The whole transaction processing system (Source: Self-creation) 

Management information system (MIS):  This information system will be overlooked and 

performed by the middle-level manager to produce various information that will help to run the 

business organisation in the short and medium run (Boell et al., 2015, p.4963). Moreover, 

management can use the output of this management information system to compare with the 

output of different years. Inventory control system, Sales and purchasing management system, 

Management Reporting System are the examples of the Management Information System (Boell 

et al., 2015, p.4964).  

How the functions of MIS will work is presented below: 
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Figure 8: The whole management information system (Source: Self-creation) 
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Decision Support Systems (DSS): Decision support system will be operated by the senior 

manager or high-level management to do a projection on the effects of future decisions by using 

the simulation process in the system (Boell et al., 2015, p.4965). Various simulations and 

analytical tools will be the base of this system. Some examples of this support system are- 

planning for a big investment in projects, financial systems, Group decision systems (Boell et 

al., 2015, p.4966). 

How the functions of DSS will work is presented below: 

 

 

 

 

 

 

 

Figure 9: The whole Decision Support system (Source: Self-creation) 

Executive Information System (EIS): Executive information system will be used by the senior 

executives and managers to analyse the market and industry trends and to organize the action 

plan based on the trends and market analysis (Boell et al., 2015, p.4966). In this information 

system, executives will not need any intermediaries for operating the information system (Boell 

et al., 2015, p.4966). 

How the functions of EIS will work is presented as follows: 
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Figure 10: The whole Executive information system (Source: Self-creation) 

. 
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C2 How information system is affecting the knowledge sharing, customer 

relationship management, or supply chain management of the organisation? 

Razmerita et al., (2016, p.6) said that knowledge sharing refers to the sharing of the knowledge 

of employees among themselves to create new information or knowledge. In the business 

organisation, with the help of the information system model, knowledge is continuously being 

transferred from one person to another (Razmerita et al., 2016, p.6). For example- when the 

senior executives want to see the market trend, information regarding trend analysis is 

transferred from the employees who analyzed the senior executives. Managers are getting 

information regarding the employees, inventory analysis, or supply chain management with the 

help of Management information system (Razmerita et al., 2016, p.6). By using a Decision 

support system, directors can take decisions by using various simulation techniques. All of 

these are possible because of the inclusion of the information system in the business 

organisations. With the help of an information system, business organisations can serve the 

customers in a better way (Srivastava, 2012). Srivastava (2012) said that with the help of 

customer’s data-tracking technology, online survey system, and the overall big data, business 

organisations can get insights about the preference, demand of the customers. Walmart, 

Amazon is investing billion dollars behind collecting information so that they can find out what 

the customers are demanding! In today’s business world, with the help of the information 

system, business organisations are making the customers an inevitable part of their business 

family. That is why; Walmart stores always collect some personal data such as- birth date, 

mobile number by taking consents of the customers so that this company can do birthday wishes 

or send important information about the products to the customers (Srivastava, 2012). There is a 

close connection between supply chain management and information system. Information 

systems affect the purchasing, planning, delivery, sourcing of goods and products in the supply 

chain in many ways and they are as follows: 

• Electronic data in charge systems: used for saving, organizing, and manipulating and 

summarizing the data (Srivastava, 2012). 

• Materials requirement planning system: Used for identifying the organisation’s needs 

of materials, what are the best sources, budgeting for materials costing etcetera 

(Srivastava, 2012).  
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• Enterprise resource planning system: Used for managing all of the business operations 

from the centralized system (Srivastava, 2012). 

C3 Performance objectives of the Walmart Inc. 

The performance objectives for the Walmart Inc. are presented as follows: 

• Quality: Tochukwu et al., (2019) said that Quality is the ultimate demand of a customer 

and if a customer doesn’t find that a product’s performance is up to his or her 

expectations, s/he becomes dissatisfied with that company (Tochukwu et al., 2019). That 

is why; the utmost and the main performance objective of the Walmart Inc. will be 

Quality   

• Dependability: Another performance objective of the Walmart Inc. should increase the 

dependability of the customers on their online and offline shops and websites so that a 

continuous flow of customers remains daily (Tochukwu et al., 2019). 

• Cost: Walmart Inc. has to cut its unnecessary operating costs. Because augmented 

operation costs ultimately decrease the bottom line of the organisation (Tochukwu et al., 

2019). 

• Flexibility in the overall functions: Walmart Inc. should always be prepared for 

bringing any kind of change in their shops. For example- in this outbreak of Covid-19, 

Walmart should arrange their shops in such a way where the gathering of people can be 

stopped.  
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Task-D: Three management implementation issues may stem from the 

inclusion of the recommended Information System 

Kornkaew, (2012) revealed in his research paper that there are three types of issues often faced 

by the implementer during the implementation of information system in the business 

organisations and they are as follows: 

a) Leadership issues: When a new information system is going to be installed, there some 

leadership may arise such as- individual and departmental support, scheduling, 

Organisational support etcetera (Kornkaew, 2012). It becomes very difficult for the 

leader to coordinate all the departments with the new system (Kornkaew, 2012). 

Moreover, besides the traditional working schedule, it becomes difficult to find extra time 

for discussing and working in the new project (Kornkaew, 2012).  

b) Managerial processing issues: Getting approval for the implementation of a new 

information system is become difficult due to the tight scheduling of the senior managers 

(Kornkaew, 2012). Moreover, new strategic planning and committee are needed for the 

installation of the new system which may always not possible in every organisation 

(Kornkaew, 2012). 

c) Employee issues: When a new technological or information system is installed in the 

organisation, it requires skilled employees, and most of the time; it did not happen 

(Kornkaew, 2012).  Employees are needed to be trained with the changes (Kornkaew, 

2012). Some employees showed resistance to be changed with the flow.  

Conclusion 

To remain as the industry topper and competitive in the industry, Walmart Inc. has to give its 

focus on the quality of the product; dependability of the customers on the business organisation; 

the cost of the operations of the business, and flexibility power of the organisation. Before 

installing a new information system in the organisation, the managers of the organisation should 

prepare strategic plans and it will be good if a committee can be ensured for the implementation 

of an information system.  
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